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Introduction 
Center for Human Ecology Studies of Highlands (CHESH) in Laos, so-called CHESH Laos was transferred to Social Policy Ecology Research Institute (SPERI) since July 2006 (hereafter name: SPERI Laos). 
SPERI Laos has passed two phrases: From 2001 to 2003, “Pilot on community development based on cultural identities of Hmong minority and Lao Lum people in Luang Prabang province”; from 2004 to 2005, “Strenthening capacity of key farmer network in community development at Long Lan village (Hmong minority), Xieng Da village (Lao Lum people) and Nam Kha village (Khmu minority) in Luang Prabang province”. Lessons and achievements of the two above phrases were highly appriciated by authorities at all levels of Laos
.

Pilot from 2005 to 2009 focusses on strenthening the network of customary law in watershed forest management in Luang Prabang province. The network aims to create spaces for voluntary behaviors and collective action via diversifing interactions of interest and initiatives within and outside above pilot communities. This is a foundation of freedom and creativeness in encouraging rights of communities in the process of land decentralization and grassroots democratization. The network gathers potential wills and opportunities from each community to confirm the customary law and minimize market challenges. 

This narrative report will mention activities carried out from Jul 2006 to Aug 2007 as well as their outcomes, challenges and solutions in the field of Human Resource Development (HRD), Organizational Development (OD) and Networking Institution Development (ID). The report also analyes an interactions betbeen and role of thematic networks (e.g. customary law, herbal medicine, tradition handicraft)  in the process of land decentralization, sustainable natural resources management (NRM) and livelihood security.   

Objectives (July 2006 - August 2007)

1. To strengthen values of customary law of Hmong minority - Long Lan and Khmu minority - Nam Kha, Luang Prabang province in sustainable NRM and community managment. 

2. To encourage and scale up inter-identity linkages via community based traditional handicraft and herbal medicine groups of Hmong, Khmu and Lao Lum based on traditional knowledge systems in using and managing natural resources. 
3. To strengthen different thematic networks of the above minorities (e.g. herbal medicines, handicraft, forest protection, etc).
Approach 

· Strengthening interactions and linkages between thematic community based organizaztions-CBOs in the above pilot communities in customary law, herbal medicine and tradtional handicrafts
; 

· Maximizing values of indigenous knowledge, customary law and roles of traditonal community structures inthematic CBOs;

·  Bridging authorities at all levels, particularly in Luang Prabang and Nam Bac district to thematic CBOs. This creates more opportunities for the authorities and village leaders and key farmers to interact and discuss about difficulties and solutions of communities. As well, authorities will bring new emerging initiatives for instance an integration of customary law and formal law in forest protrection into the policy making process;

· Maximizing the learning process of  SPERI Laos staff via studying from practicas (e.g. traditional culture, customary law in forest protection and indigenous knowledge in dyeing natural colors of Hmong, Khmu minorities and Lao Lum people. Moreover, they also attended in practical thematic training such as organic farming, project management, community development within Laos and Vietnam; 

· In cooperation with Vocation Traing Colleges in Luang Prabang for instance Pak Xuong Agro-Forest Colleage, Bussiness Management Colleges for training ethnic minority youths. These youths with supervisions of traditional community leaders and the SPERI Laos staff participate in field activities and training courses; 

· Building up a Farmer Field School (FFS) in Luang Prabang province. This FFS will bring more opportunities for villagers (old and young), authorities at all levels, researcher and academic to conduct action research in traditional farming system and community based forest managment.  

Achiemvements  

Human Resources Development (HRD)
1. Communitiy’s capacity is getting enhanced 

Villagers of the three above pilot communities are actively able to self identify needs, concerns and challenges as well as making and implementing action plans. Just only via serveral study tours (e.g. in Bolikhamxay, Vientiane and Udomxay province), they are able to set up herbal medicine groups; then, suggested the district government officals to allocate forest and land to build up community herbal forests. 
Due to the increasing number of tourists and study visits of outsiders (e.g. authorities from 6 southern provinces, Asian Development Bank staff, Dong Dok National Uni., Ministry of Agriculture and Forestry (MAF)), thematic networks in Long Lan with supervion of elders actively set up a regulation in exchanging with outsiders. The regulation aims to preserve and encourage values of traditional culture and natural resources.  Moreover,  due to the unfair prices of fresh vegetable, Long Lan villagers initiated a solution in setting up a fair shop in Luang Prabang market. This solution is realizing; expectedly it will be started in Novermber 2007. 
In front of the increasing degradation of forest resources due to expansion of rubber plantation, pressures from timber cutting and firewood collection
, tradtional leaders of Xieng Da successfully lobbied the Nam Bac district authorities to allocate 59 ha forest to the herbal medicine group for management. Furthermore, they have an initiative to integrate values of the traditional customary law - “Buot ton May” in protecting community forest
. They also mobilized monks in Luang Prabang province into the religious network of community forest management
. 
2. Key famers as ‘community development actors’

Number of key famers who become ‘community development actor’ increases. They are able to faciliate other villages to carry out activities in farming, animal husbandry, saving - credit, traditional handicraft textiles and infrastructures. Mr. Xom – a key farmer in Xieng Da facilitated people in 6 neighboring village (e.g. Pheen and Kiu Ha, etc) to build up over 23 km of internal road systems based on participatory approach
. Long Lan healers become practical trainers for Xieng Da, Nam Kha and Pheen on local knowledge in using herbal medicine plants. Instead, Xieng Da women weavers provided practical training for Nam Kha and Long Lan on how to dyeing natural colors by their own knowledge. 
3. Transforming indigenous knowledge in using herbal medicines to youths

Healers have organized different practical training for their children in identifying and using herbal plants based on traditional knowlede. Since November 2007, healers and young people in Long Lan identified 112 herbal plants in the forest. Xieng Da in cooperation with Nam Kha village surveyed and named 118 herbal plants.  Healers and young people in Long Lan documented about 35 remedies based on Hmong’s indigenous knowledge. These remedies are written in Hmong and Lao Lum languages.  SPERI Laos also supports youths in the three village to follow study courses in agriculture, forestry and health care in Luang Prabang Colleges. Currently, they gradudated and come back to assist key farmers in their community.
Organizational Development (OD)
Since the beginning of phrase II (2006-2009), number of thematic networks in the above three pilot communities is getting quickly developed. These thematic networks involve herbal medicince, handicraft, integrated saving-credit and animal husbandry, forest management, etc. Interests and concerns of these networks are analysed detailed in the table 1. 
Three herbal medicine groups in the three above villages set up
. These groups set up have regulations in using and managing herbal plants in forests for health care treatment within community
. 

Herbal medicine groups increasingly inspires to other communities in the region. Healers in Hua Na and Kiu Ha (nearby Xieng Da village) requested to involve in activities of herbal medicine groups in Xieng Da and Nam Kha. He would like to share his experiences in using herbal plants with healers in the above groups. 

Traditional handicraft groups have expanded into across-border scale. 26 members of handicraft networks in the three villages have jointed the Lao-Viet handicraft network since the end of 2006 via an acrossborder regulation in sharing indigenous knowledge in dyeing natural colors and weaving; and exchanging market information and handicraft products
.
Long Lan and Xieng Da set up forest management teams based on traditions of Hmong and Lao Lum. Major concerns of these groups are to protect natural resources (forest, land and water) and preserve cultural identity. Activities of forest management teams have inspired neighboring villages and district officials. Tewlve villages surrounding Long Lan have voluntarily jointed with Long Lan for going on patrol the forest. Luang Prabang district agriculture and forestry office takes customary law of Hmong in Long Lan as a practical guideline in land use planning.  
There is an animal husbandary and veterinary network among different identities (e.g. Hmong, Lao Lum and Khmu) - Xieng Da, Nam Kha, Pheen, Hua Na, etc. This network involves eight members to be active in supporting villagers in terms of treating disease animals and doing vaccination. Animal disease incidences in the region have been reduced significantly. Moreover, this network is an integral part of Nam Bac district veterinary office
. 
Table 1: Thematic Networks’ Analysis 
	Thematic networks
	Add
	Member
	Interests
	Strength points
	Weak points
	Recommendations

	Herbal medicines
	Long Lan 
	13 members
	Herbal medicine resource management; educating youths
	Voluntary, clear regulation, supports of elders, solidarity, rich in indigenous knowledge, herbal plant diversity.  
	Scaling up 
	Educating youths in the village 



	
	Xieng Da
	 10 members 
	Indigenous knowledge in using herbal medicines and marketing
	Having land forest and land right, support of village leaders 
	Scaling up
	Educating youths in the village 



	
	Nam Kha
	11 members 
	Indigenous knowledge in using herbal medicines 
	Leader is nhiet tinh
	Organization 
	Calling for support from Xieng Da and Long Lan

	Customary law in forest management
	Long Lan
	19 members 
	Sustainable natural resource management 
	Prestige elders, awareness of villagers, enthuasim and voluntary members 
	
	

	
	Xieng Da
	 16 members 
	Cultural identity of Lao Lum to nature 
	Prestige and capable village leader, enthuasim and voluntary members 
	Organization 
	Exchaging with Long Lan elders and members of forest managmeent 

	
	
	
	
	
	
	

	Traditional handicraft
	Long Lan 
	14 members 
	Traditional degins, natural materials and natural colors and fair markets 
	Enthuasim members and supports of village leaders 
	Overload works due to have to carry family tasks
	Exchanging with women weavers in in/out Laos (e.g. Vietnam)

	
	Xieng Da
	15 members 
	Traditional deigns, natural materials and colors, incomes from the handicraft products 
	High skills in weaving 
	High market competition ( many women stop weaving to looking for other alternatives
	Provide practial training in market analysis (e.g. nich market), desinging; increase exchanges with ethnic minority weavers in/out Laos

	
	Nam Kha 
	12 members 
	Traditional deigns, natural materials and colors, incomes from the handicraft products
	Enhuasim members
	Organization, lack of skills in weaving and marketing
	Provide practial training in market analysis (e.g. nich market), desinging; increase exchanges with Khmu ethnic minority weavers in/out Laos

	Human ecology village
	Long Lan 
	
	Cultural identity presevation, biodiversity and livelihood security
	Long-established cultual identity and rich biodiverity setting
	
	

	Ecological farming 
	Long Lan
	Community based ecological farming  
	Native species, indigenous knowledge in farming and incomes
	Indigenous knowledge, biodiversity and unique ecological conditions 
	Organization in groups for market challenges
	Pilots in micro-enterprises in vegetable trading; conduct action research in farming production

	
	Xieng Da
	Model of Mr. Xom Lit 
	Experiences in  ecological farming and income
	Keen in learing and sharing with other farmers 
	Organization in farming groups for market challenges
	Exchanging with farmers in Long Lan and Vietnam 

	
	Nam Kha
	Model of Mr. Thong Phay 
	Experiences in ecological farming and income
	Keen in learing and sharing with other farmers
	Scattered activities, not in organization for market challenges 
	Exchanging with farmers in Long Lan and Vietnam


Networking Institution Development (NID)
Long Lan village leaders decided allocation of 30 ha of forest to the herbal medicine group for protection and usage. Nam Bac district authorities allocated rights to herbal medicine group in managing and using herbal plants in 59 ha of community forest  in Xieng Da, and 10 ha of community forest for Nam Kha herbal medicine group.  
Healers of the herbal medicine group in Xieng Da successfully organized the “buot ton may” - traditional religious festival. This festival has brought about the strengthening indigenous religion of Lao Lum and integrating the philosophy of Buddhism in forest protection. Furthermore, it also create new emerging religious network of monks in forest protection first time ever in Laos.
In the same time, Long Lan village - Hmong people has encouraged their customary law in natural resources management. More importantly, Long Lan village has itself strengthened and integrated the customary law into the formal system for  forest management. In cooperation with other twelve villages surrounding, Long Lan creates a customary law network in watershed forest management. Currently, Long Lan becomes a live forum for outsiders (e.g. policy makers, authorities at all levels, development workers, researchers, media, etc) to come for learning and exchanging lessons the ways of linkage between the tradition into natural resource management sustainably
. 
There is a peaceful approach in solving conflicts over land and forest border between Long Lan and other neighboring villages. This approach incorporates of multi-stakeholders (e.g. villagers coming from neighboring villages, authorities of Luang Prabang and Phon Xay district). In accordance with the customary law and land use planning map approved by Luang Prabang authorities in 2005, villagers from different neighboring villages discussed, understood and agreed upon the boundaries in the field. 

There is an agreement between Long Lan, Nam Bo and Tin Pha villagers and elderly in solving the dispute on land
. The agreement is witnessed and approved by the two district authorities (Luang Prabang and Phon Xay).  Moreover, Long Lan villagers agreed to give over 100 ha od land for the above two villages for cultivation. However, these two villages have to follow the customary law of Long Lan seriously. 
The three vilages agreed to set up community development funds. From 2002 to 2005, villagers in the three above village mostly practised skills in bookkeeping, household economic management via saving-credit scheme
. Due to higher capacity and needs, villagers now transform this revolving loans into community development funds
.
Effective Indicators

Values of the traditional identity of Hmong (Long Lan), Lao Lum (Xieng Da) and Khmu (Nam Kha) are getting encouraged 
Have realized values of Lao Lun indigenous religion - Budishsm, Xieng Da villagers recognize the necessarity of recovering and upgrading their pagoda. Since 2002 up to date, with supervision of elders and methodology supports of the CHESH Lao Program, the pagoda is recovered and upgraded by voluntary contributions of villagers and outsiders. Besides, the village mobilizes supports to build up a house for monks
 to pray daily and a Land Spirit - “Nang Tho La Ny” within the pagoda yard
. 

The pagoda - religious central of Xieng Da has inspired its philosophy to not only villagers, but also impacting to behaviors of people in nurturing the nature. The villagers, with supervision of elders and monks, organize the traditional festival – namely “bot ton may” to bring values of Budishsm as “seeing the tree as human being” onto forest protection. The festival involved hundreds of voluntary people within Nam Bac and Luang Prabang district including authorities, teachers and military. Most importantly, it encourages Monks not only in Nam Bac district, but also in Luang Prabang City to involve in the festival. 

The festival has inspired local authorities to allocate rights for Herbal Medicine Groups in Xieng Da to manage a community herbal forest based on belief of Lao Lum and philosophy of the Budishsm to the nature, and the integration of customary law and government law.
Nam Kha women self restore the Khmu traditional clothes. The first time in the life, people in this village wear on their own shirts and dress performing in traditional festivals. Moreover, these clothes are made in natural materials and natural colors based on indigenous techniques. Hmong women in Long Lan are very pround when talking about meanings of different traditional designs on their dress. 
Post-community land allocaion as land use planning has brought an alternative sustainable devlopment for Long Lan
In 2002, the government policy banned shifting cultivation practices. However,  there was not any guideline in land use planning. Because of that, the livelihoods of Long Lan villagers was fragile. Based on achivements and impacts of community based land allocation in the previous 2003-2005, households in Long Lan have started to working on community based land use planning i.e. cropping and raising cows. Currently, villagers focus on growing fresh vegetables based on native variaties and indigenous knowledge to improve household incomes for livelihood securiety
.  Annually, Long Lan villagers yielded around 700 tones of fresh vegetables; and become the main supplier in the Luang Prabang market. 
Community development approach based on Khmu traditional culture is confirming to help Nam Kha village to escape the critical poverty situation
Before 2002 when SPERI Laos yet come, propotion of povery households in Nam Kha village was over 60 % in which food shortage situation was ranging from four to six months per year. Currently, this percentage is reduced significantly. It is only around 20 % in which food shortage is about 2 months per year. This is because of getting the higher organization of villagers via different community based organizations (e.g. cropping, animal husbandry, saving-credit, etc). In addition, villagers’ capacity get higher due to their involvements in different study trips, practical training and experiments with the supports from Xieng Da and Long Lan thematic networks as well as networking methodology of SPERI Laos. 
Since the end of 2006, Long Lan has celebrated as a “human-ecology village
” towards the sustainable human-ecology tourism   

Over 20 people, village leadership board and elderly of Long Lan set up the system of guiding signs in different geographical areas in the village. Each sign mentions type of land, forest, area and regulation to educate and accommodate behaviors of people, especially outsiders to natural resources (land, forest and water) in Long Lan
. 
30 villagers of 7 villages of Kham Muon province - central part of Laos took a study tour to exchange and learn experiences in term of land allocation, forest management, land use planning based on customary law and indigenous knowedge of Long Lan people as foundation of human ecology village. 

 Long Lan - human ecology village is also known by popular tourists (inside and outside Laos). Since the end of 2006, number of the popular tourists is increasing. This well-known is not only due to the traditional culture and practices of Hmong, but also rich natural resource and traditional practices to natural resources management. 

Long Lan - human ecology village prepares to become a model of human-ecology tourism based on the principle of naturing the nature in Luang Prabang province. So that, villagers set up a regulation to revieve outsiders. This regulation only applies for intellectual tours of farmers, researchers, academics and authorities. Villagers are themselves practicing their skills in guiding professional tours. 
Indigenous knowledge in traditional handicraft products are confirming its values in the local market  
One booklit of indigenous knowledge in dyeing natural colors is developed by Lao Lum, Khmu and Hmong women. It is written in three languages such as Laotian, Vietnamese and English. The booklit is published for sharing among the Lao-Viet handicraft network. Vis this, members of the network developed action plans for restoring local techniques in dyeing and weaving, and producing weaving materials (e.g. growing cotton and raising silk worms)
. 

Traditional handicraft products of the three above villages made from natural materials are introduced in international exhibitions (e.g. Vietnam) and sold in local markets (e.g. Luang Prabang and Vientian)
. 
SPERI Laos Capacity Building 
Seven staffs are able to write and communicate Vietnamese  for working and sharing
 Four minority youths from the three villages graduated in agricultural and health care courses. They are now human resources their communities to support key farmers
. Comletion of the Laos central and Luang Prabang provincial authority to SPERI Laos’s implementation from 2006 to 2009.  
Impact Indicators
1) With the inspired effective and impact indicators of the CHESH Lao Program since 2000, Laos government officials at all levels i.e. Ministry of Agriculture and Forestry (MAF), Agriculture and Forestry office at district and province of Luang Prabang, etc) are getting more involved in discussion with farmers; then, creating more spaces for farmers to contribute their experiences, lessons and initiatives into the policy making process
.
2) MAF takes Long Lan as an evident recommendation to the policy in community forest management. So that, the Ministry assigned authorities of six provinces in Central and Southern Laos (e.g. Bolikhamxay, Apatu, Pase, etc) to come to study and exchanges experiences with Long Lan villagers in community based land and forest allocation and natural resource management. 
3) Vietnamese Embassy to Laos, Laos Government Office (LGO) and Ministry of Foreign Affair (MOFA) take SPERI Laos’cooperation approach with Laos’ partners i.e. MAF to recommend the Vietnamese government in term of aid supports and biletaral development cooperation between both countries. So that, Long Lan become a live forum for Vietnamese organizations and authorities (e.g. Dien Bien and Lai Chau province) to come to exchange experiences in term of community development and land use planning. 
4) The Forestry Faculty - Dong Dok National University takes customary law of Hmong people in Long Lan into its curriculum to training studies in community based forest management. 
5) Asian Development Bank (ADB) in Laos organized a study visit for its staffs to Long Lan to exchange experiences and lessons in community development and community based land allocation. 

6) Luang Prabang Department of Agriculture and Forestry Office (PAFO) takes the Long Lan case into its master plan in sustainable land use planning based on indigenous knowledge of Hmong people. Also, PAFO gives a location for Long Lan to build an organic shop in Luang Prabang. 
7) Luang Prabang People’s Committee through achievements of the three villages allocates 30 ha of forest and land for SPERI Laos to build the farmer field schools for action research and practical training in ecological farming, community based forest management, traditional culture preservation via different thematic networks such as herbal medicines and handicraft. Expectedly, this model will be started in the midle 2008.
8) Luang Prabang and Nam Bac district officials are supporting SPERI Laos approach and activities. So that, they gave a decision to allocate community rights to 59 ha of community herbal medicine forest to Xieng Da village. As well, they supported Xieng Da villagers to apply the Buddhism philosophy – “seeing trees as human beings” into community forest management strategy via the religious festival – “buot ton may”.  Currently, community based forest management is convincing district officials for study and taking into practical guidelines of DAFO.   
9)  Indigenous knowledge of Lao Lum and Khmu in using natural materials for dyeing becomes an example for members of the Lao-Viet handicraft network to referring and exchanging. So that, currently almost handicraft products of the network are dyed in natural colors based on knowledge of Hmong, Dao, Lao Lum, Khmu and Thai. 
10) More communities such as Hua Na (Hmong people), Pheen (Khmu) and Kiu Ha (Lao Lum) in Nam Bac district are willing to involve in different thematic networks (e.g. animal husbandry, traditional handicraft and herbal medicine). Nam Bo village, Phon Xay district requested Long Lan elders and SPERI Laos to advise them the way of how to apply customary law to land allocation and forest management. 
Table 2: SPERI Laos Partnerships’ Analysis 

	Partners
	Types of cooperation

	
	Sharing information
	Capacity building, awareness raising
	Co-responsibility
	Policy recommendation
	Collaboration

	Ministry of Agriculture & Forestry of Laos – MAF
	MAF provides information related to forest and land legal frames and foreign cooperation


	SPERI Laos provides practical training for MAF staff in term of community based land allocation, community development, etc
	MAF is responsible to legal frame for development cooperation of CHESH in Laos; and via Luang Prabang Provincial department of Agriculture & Forestry (PAFO) assigns staffs to cooperate with SPERI Laos
	SPERI Laos recommends to Laos law / policies related to land and forest via case studies in the three villages 
	Cooperation in term of supervising, monitoring and evaluating the programs in Luang Prabang province 

	Luang Prabang People’s Committee (PC)
	Luang Prabang PC provides legal frames in foreign cooperation for SPERI Laos

	
	
	SPERI Laos share case studies for policy recommendations on land and forest, community development via Long Lan, Xieng Da and Nam Kha cases 
	Evaluates and recommend effective approach to SPERI Laos 

	Luang Prabang Provincial department of Agriculture & Forestry (PAFO)
	PAFO provides information related to the legal frames.

SPERI Laos shares approach and lessons from case studies (Long Lan, Xieng Da and Nam Kha)
	Capacity building for PAFO by CHESH as well as co-implementation of the project activities 
	PAFO is responsible to pay 10% in the total budget of the program; PAFO is responsible to legal frames for cooperation with CHESH as well as implementation of SPERI Laos.
	SPERI Laos provides lessons, approach in term of land allocation, natural resource management, community development, etc to policy implementation level - PAFO
	With SPERI Laos, PAFO co-implement, monitor and evaluate activities of the program in the three village; 

	Luang Prabang and Nam Bac district Agriculture & Forestry Office (DAFO) 
	DAFO provides information related to legal frames and expertise 

SPERI Laos shares regularly information related to plan, lessons and approach to DAFO 
	Capacity building by SPERI Laos for DAFO via practical training related to community development, community based land allocation, land use planning, etc. 
	DAFO assigns specialists to support the program activities; and is responsible to legal frame at district levels. 
	DAFO effectively implements government policies via recommendation on approach of SPERI Laos
	SPERI Laos cooperates with DAFO to make and implement action plans in pilot villages (Xieng Da, Long Lan and Nam Kha) 

	Luang Prabang provincial TV Broadcast Station 
	Sharing information related to voices, image of villagers, as well as approach and lessons of SPERI Laos; 
	Luang Prabang Provincial TV station broadcasts information provided by SPERI Laos for awareness raising strategy.
	
	
	

	Vietnamese Embassy to Laos (VE)
	VE provides information related to policies of Laos and Vietnamese government in term of development cooperation between two countries 

SPERI Laos recommends to such above policies via  lessons and approach from case studies 
	
	
	
	

	Foreign Relation Department of Luang Prabang province – FRD
	FRD shares information related to Laos government policies in foreign cooperations and  investment

SPERI Laos recommends to such policies via lessons and approach in the three case studies 
	
	
	
	Jointly monitoring and evaluating the SPERI Laos activities 

	Planning and Investment Department of Luang Prabang province –PID 
	PID shares information related to development planning of Luang Prabang province 

SPERI Laos recommends to such a master plan via lessons and approach in the three case studies 
	
	
	
	Jointly monitoring and evaluating the SPERI Laos activities


Has Done Activities 

1. Setting up and strengthening herbal medicine networks in Long Lan, Xieng Da and Nam Kha village 

1.1. July 2006 - organized a study tour for 30 people including healers and youths from Long Lan, Xieng Da and Nam Kha villages to commnity herbal medicine forests in Bolikhamxay and traditional health care center in Vientiane. 

1.2. August 2006 - Set up herbal medicine groups as well as their regulations in the three above villages.  

1.3. Januray to March 2007 - Villagers and Nam Bac DAFO carried out land and forest allocation to herbal medicine grops in Xieng Da, Nam Kha and Pheen.

1.4. June 2007 - Organized study visits to Long Lan for mermbers of herbal medicine groups in Xieng Da, Nam Kha and Pheen village. 

1.5. August 2007 - Xieng Da organized the religious festival – “buot ton may” in the herbal medicine forest. As well, Nam Bac authorities gave rights for the herbal medicince group to manage community forests.   

1.6. August 2007 - Long Lan healers and youths collected 53 traditional herbal remedies.
2. Strenthening role of customary law of Hmong people in forest management in Long Lan 

2.1. October 2006 - Long Lan organized practical training in forest inventory and management for volutary people within the village and other 12 villages surrounding. 

2.2. January 2007 - Set up guiding signs in different geographical and ecological zones in Long Lan for land and forest studies. 

2.3.  From January to Febuary 2007 - Long Lan village recieved 30 key farmers from 7 villages in Kham Muon province to come to exchange and learn experiences in natural resource managment based on customary law. 
2.4. March 2007-SPERI Laos staff and elders of Long Lan organized meetings in sharing difficulties and challenges in the implementation of customary law in forest protection. 

2.5. May 2007 - SPERI Laos staffs had meetings with Luang Prabang authorities (Mr. Cho Si Zang) to discuss about the solution of conflicts over land and forest between Long Lan and its neighboring villages. 

2.6. May 2007 - Luang Prabang district authorities (chairman and vice chairman, members of project managment board ) and Luang Prabang provincial officials organized meetings to discuss and find out solutions for conflicts over land and forest in Long Lan. 

2.7. July 2007 - Luang Prabang district authorities had a field survery and discussion with villagers of Long Lan and Nam Bo (Phon Xay district) for land conflict resolution. 

2.8. August 2007 - Authorities of Luang Prabang and Phon Xay district, village leaders, elders and 35 villagers of Nam Bo and Long Lan to solve land disputes. 

2.9. August 2007 - thematic community based organizations (e.g. forest protection, herbal medicine, handicraft, animal husbandry and vegetable growing, etc) discussed for the regulation of exchange with outsiders (e.g. researchers, authorities, development workers and tourists).  

3. Strenthening traditional handicraft networks 

3.1. November 2006 - Organized a meeting between Lao and Vietnamese weavers to set up an acrossborder network, so-called Lao-Viet handicraft network as well as its regulation. 

3.2. January 2007 - handicraft groups in Xieng Da, Nam Kha and Long Lan produced traditional handicraft products for exhibition in Tam Dao district, Vinh Phuc province -Vietnam. 

3.3. Febuary 2007 - handicraft group i nXieng Da organized a practical training on dyeing natural colors. As a result, there was a booklit in dyeing natural colors for sharing among Lao-Viet handicraft network. 

3.4. April 2007 - representatives of handicraft groups in the above three villages jointed the trip to Vietnam to share indigenous knowledge in dyeing natural colors with Thai, Dao and Hmong women in Vietnam. 

4. Strengthening the integrated network on saving-credit and animal husbandry

4.1. Febuary 2007 - villagers in the above three villages took part in different consultations of how to tranform saving-credit loans into community development funds. As a result, the community development funds were set up with a clear regulation in how to manage this fund effectively to meet higher needs of different thematic community based organizations such as herbal medicines, handicraft, animal husbandry, farming and etc. 

4.2 June 2007 - Xieng Da and Nam Kha animal husbandry groups cooperated to organize a practical training in veterenary based on herbal medicines, traditional knowledge for villagers. Luang Prabang and Nam Bac district veterians also participated in the training. 
5. Preparation for building up the Farmer Field School (FFS)
5.1.  May and June 2007 - SPERI Laos and Chom Pet district agriculture and forestry office jointed in surverying for the establishment of the FFS

5.2. July 2007 - SPERI Laos and Luang Prabang district agricultura and forestry jointed in surveying a suitable area with 30 ha of land and forest for FFS establishmen. As a result, both sides agreed to select Na Sao village as a location for FFS. 

5.3. August 2007 - SPERI Laos completed  aproposal in building the FFS in Na Sao village, Luang Prabang province in period from 2008 to 2011. The proposal are being submitted to the Luang Prabang provincial authority for approval.  

6.Encouraging awareness of farmers in sustainable agriculture

6.1. December 2006 - Organized an abroad trip for farmers of the above three villages (Mr. Sivon, Chong Vu Zang, Thong Phay and Xom Lit) to Vietnam to participate in a practical training course in permaculture. 
7.Capacity building for SPERI Laos staff
7.1. July to Novermber 2006 – Organized a short course Vietnamese training for seven staffs. These staffs are able now to write and communicate in Vietnam during working with CHESH Vietnam staffs
7.2. September 2006 – Organized a study tour for four staffs to come to Vietnam for exchanging experiences and lessons of farmer field schools in Quang Binh and Human Ecology Progrected Area (HEPA) in Ha Tinh province. 
7.3. July 2007 -Orgnized a field talking with OuterVoice - The American Radio Broadcasting Program. 
7.4. August 2007 - Organized a field trip for making a documentary film of CHESH in Laos. This film is carried out in the cooperation with SUBAVISION – Belgium Film Maker. 
Challenges and suggestions
	Challenges
	Suggestions

	Needs and concerns of villagers are fair markets, market analysis and market linkages for ecological products (e.g. handicraft, herbal medicines and vegetables, etc). However, SPERI Laos’ staff is young and don’t have experience in business management. 
	-Conduct a pilot in micro-enterprise in fresh vegetable trading in Long Lan. 

- Seek to suitable advises for staffs and key farmers in micro-enterprise based on ecological products

-Link ecological products and locals to researchers and suitable business actors



	The increasing rubber plantations come from China affects to awareness of locals and ecological state. This also threats to virgin forests in the three community pilots. 
	-Conduct action research to have recommendations to authorities at all levels

- Strengthen customary law and awareness of locals via different exposure trips in / out Laos


Proritized activities (Sept 2007 - Aug 2008) 
Strengthening the Human Ecology Village - Long Lan towards community based tourism strategy

· Conduct action researches and systematize information related to indigenous knowledge in natural resource management, land use planning, especially in ecological product production

· Increase villagers’ capacity in micro-enterprise management (marketing and bookkeeping skills, and trademark, etc) in ecological product trading

· Increase effectiveness and impacts of exchange with outsiders via intellectual studies in cultural and ecological knowledge studies, and customary law in natural resource management. 

· Maintain the integration between customary law and formal frame in forest management in relations with other twelve neighboring villages

Strengthening community based herbal medicine groups in Xieng Da, Long Lan and Nam Kha village

· Conduct action research and systematize information related to indigenous knowledge in using and managing herbal medicine plants in community herbal forests

· Bridge healers in the three villages with healers in Vietnam through field exchange in using and managing herbal medicine plants 

· Educate youths in indigenous knowledge in using herbal plants for health care and treatment

· Build up different household garden and community forest models in preserving herbal medicine plats. 

Strengthening community based handicraft groups in Xieng Da, Long Lan and Nam Kha village

· Conduct action research and systematize information related to indigenous knowledge in dyeing colors and producing natural materials 

· Continue to bridging weavers in the three villages with weavers in Vietnam through field exchange of indigenous knowledge in weaving production and handicraft products 

· Educate youths in traditional handcraft production 

· Linking weavers in the three pilot village as well as their products to fair markets locally and regionally.

Building up the farmer field school in Luang Prabang 

· Increase awareness and capacity of local authorities and SPERI Laos staff via exchange of experiences and lessons with CHESH Vietnam and Social Policy Ecology Research Institute (SPERI) the ways of building up and implementing the FFS.
· Organize different training workshops for a master plan in land use planning in the FFS based on indigenous knowledge and customary law of different groups in Luang Prabang (e.g. Khmu, Hmong, Lua, Lao Lun, etc). 
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� According to the Laos Central and Provincial authorities in the evaluation meeting March 2006: “SPERI Laos proves its approach’s effectiveness and impact to the locals. Objectives of the program meet principles in sustainble development in which organic relations between human and ecology is the center. Capacity of people in the three villages (Xieng Da, Long Lan and Nam Kha) is getting enhanced. They are able to identify their own development orientation. So that, the program helps them to escape poverty situation. Community as well as families have their own right to land and forest based on the indigenous knoweldge system and customary law. Starting point was a poor village, Nam Kha – Khmu minority become a well developed community. Therefore, SPERI Laos meets orientation and policies of Laos People’s Revelution Party and People’ Democratic Republic and concerns of poeple”. 





� Activities of the above thematic CBOs are developed in accordance with needs and challenges of Long Lan, Xieng Da and Nam Kha village. These needs and challenges are consulted within the networks and communities as a whole. Members of the networks with consultation of community tradtional leaders actively set up and implement their own action plans. Herbal medicines groups in the three villages actively set up action research plan for surveying herbal plants in the community forests. 


� This cased by the physical increase in population due to free migrants from the government resettlement program and the establishement of the Northern Minitary School.


� “Buot ton May” is a traditional festival to blow the spirit and live of Buddishsm into big trees in the pagoda. This is an integral part of the spiritual life of Lao Lum people. To Lao Lum people, Budda,”Bo de” tree, dragon and “Nang Tho La Ny” are their masters.  “Buot ton May’ religious festival also glues the belief of Lao Lum people to their protectors. Via this festival, the belief and religion of Lao Lum is strengthened. 


� This network involves 18 monks from Xieng Da - Nam Bac district, Na Xao and Luang Prabang city pagoda. 


� This approach is adopted by Mr. Xom Lit after the process of almost 5 years participated in the farmer network with the facilitation of SPERI Laos, especially via community based drinking water system in Xieng Da and Nam Kha.


� This resulted by the study tours of traditional leaderships, healers and young persons to Bolikhamxay, Vientiane and Udomxay province.


� There are 13 members in the herbal medicine group in Long Lan (Mr. Plia Tua Zang is leader); There 11 members in Xieng Da herbal medicine group; and 10 healers of Nam Kha involve in the herbal dedicine group; and ther are 4 members in the herbal medicine group in Pheen village. 


� The regulation was agreed on 26/11/2006, in which Mrs.Ly May Chan - Dzao minority in Lao Cai province – Vietnam is a coordinator, Mrs. Xon - Lao Lum in Xieng Da village and Mrs. Lo Thi Thanh - Thai minority in Hanh dich commune, Que Phong district, Nghe An province - Vietnam are assistants. 


� Currently, Xieng Da and Nam Kha joint into the same animal husbandry network. This network include ten members. In Long Lan, animal husbandry has 3 members to be responsible for taking care of animals in the village.


� After 4 families of Long Lan village cut down the tree for cultivation, they were called by Luang Prabang district authorities. Since then, there is no any forest cutting down incidence. Have relized via  listening to explainations of Long Lan elders, Luang Prabang district technicians, Huoi Luc, Bo He, Koc Van, Na Don Khun, Na Tan and Den Xa Vang (since Febuary 207) have stopped argues with Long Lan about land and forest borders anymore.  


� Nam Bo village has appropriated land and forest of Long Lan for rubber plantation and agriculture cultivation.


� SPERI Laos supported revolving funds for households in the three village; for instance, 15 million kips for Xieng Da and Nam Kha and 20 million kips for Long Lan. 


� Community development funds are managed by village management board. The funds are bult up from interest of revolving loans, profits from different thematic groups and other sources. Expenditure of the community development funds includes management fees of different thematic groups, helping the most difficult familitie and develoment activities in community. 


� The house for monks to live is about 80 square meters. Total expense for building the house is 15 million kips.


� “Nang Tho La Ny” is the Land Spirit” who is an onwer of one territory. In the legend of Lao  Lum, “Nang Tho La Ny” used to protect Budda while praying under the “Bo de” – a big tree.  


� Before the main income of Long Lan villagers was coming animal-raising. Currently, the main incomes is based on growing fresh vegetables. On everage, village produces around 1.2 tons of vegetagles in Luang Prabang market with the ceiling price of 1.200 kip per kg. For instance, Mr. Chong Zia Zang in Long Lan village could earn million Kips in fresh vegetables annually. 


� ‘Human Ecology Village’ is a practical term, exercised by CHESH over 10 years. This reflects organic interactions between human behaviors and ecological state. Based on the philosophy: “nurturing the nature”, CHESH’s action is in consistent with the carefully observations, thoughtful thinking of and skillfully integration of natural designs. 


� There are three signs on the big trees in front of the School. The sign aims to educate pupils about the love to forest. This proverb means: “planting for the future; growing a small tree to become a big one; forest protects human begings”.


� Hmong women in Long Lan are very happy to attend and learn skills in dyeing colors from women in Xieng Da and Nam Kha. They really wanted to restore natural materials that used to be used by Hmong traditionally. 


� There are two times, the traditional handicraft networks introduced their products in Vietnam. Totally, 44 types of handicraft products of Hmong, Khmu and Lao Lum are presented. 


� They are Mr. July – Accountant; Mr. Xom Oc, Mrs. Chit – field staffs; and Mr. Vong Dao, Pho Thon, Za Nu and Un Kham – youths from the three villages.  


� Mr. Za Nu - Hmong minority studied health care in the Luang Prabang College; Mr. Vong Dao, Phu Thon - Lao Lum people studied in Pak Xuong Agri-Forestry College; Mr. Un Kham – Khmu minority studied health care in Luang Prabang College. 


� Mr. Bun On - vice head of Luang Prabang district Agriculture & Forestry Office actively involves in activities taken place in Long Lan. Particularly, he directly involves in grassroots consultations to solve the conflict over land and forest between Long Lan and other twelve neighboring villages. He really recognizes the value of customary law in forest protection. He uses the customary law as a guideline in every consutation. Due to his effective works mainly based on understanding of and making use the customary law into his approach, Mr. Bun On is trustedly pointed as head of the Luang Prabang district Agriculture & Forestry Office.


Mr. Cho Xy Zang - a Luang Prabang official is responsible to Luang Prabang mountainous area said: “I have seen many development projects taken place in highland areas in Luang Prabang district. They came and gave people money to carry out their the project’s activities. When they gone, there were nothing in the mind of people. Nobody managed the infrastructures supported by these project. Whereas,approach of the SPERI Laos is different. The project do’nt give money for people, infrastructure, but create opportunities for people to have more knowledge via different study tours, practical training. This resource is not ending. This is a real sustainable development and suitable to needs of people and government policy.  


Mr. Un Huon – vice head of Nam Bac district Agriculture and Forestry dared to submit the requrement to the Cultural Office to allow organizing the “buot ton may” in Xieng Da. He lobbied district authorites to allocate land and forest for herbal medicine groups in Xieng Da and Nam Kha.  
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