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I.Introduction

The pilot on empowerment of ethnic minorities in Northern Laos by traditional Land Use Planning and Resource Management has been taken place in Phonsavat and Densavang villages located in the ‘Phu Sung’ watershed area in Luang Prabang district, Luang Prabang province, Laos. This is the second year from January to December 2011 which reflects the higher extent of engagement from diverse local stakeholders with supports of Bread for the World (BfdW) and Social Policy Ecology Research Institute (SPERI) to apply a right-based, community participatory and network of action in accordance with plural institutions and customary law to defense rights of indigenous minorities over the traditional resources territories, community governance and development. 

The above network of action on customary law in watershed resources management incorporates diverse stakeholders. They are villagers in Densavang, Phonsavat and Nasamphan communities, SPERI_FFS graduated students, Advisory Board for Community Development (ABC), Luang Prabang H’mong Association (LPA), research and educational institutions i.e. University of Waikato, New Zealands, Suphanuvong Univeristy-Luang Prabang, Laos, Pac Xuong College, Ministry of Agriculture and Forestry (MAF), Land Allocation Department of MAF, Suphanuvong University - Laos,  Luang Prabang Provincial Department of Agriculture and Forestry Office (PAFO), Luang Prabang District Agriculture and Forestry Office (DAFO), Key-Farmer Networks in Vietnam and Laos which are facilitated by SPERI over the past ten years. 

The pilot aims to create spaces for voluntary behaviors and collective action via diversifing interactions of interests, concerns and initiatives within and between targeted communities. This is a basic of freedom and creativeness in the course of recognizing rights of indigenous minority communities in natural resources devolution and grassroots democratization. The network gathers potential wills and opportunities to maximize values of customary law, minimize market challenges and political obstacles. 

This annual report highlights positive changes in the field of institutional and organizational development of the pilot project. These changes are seen as indicators towards an enhancement of social, political, economic conditions and natural resources within the project locations, as well within SPERI organization. The report also narrates progress via comparision between approved plan and actual implementation. Analysis of achievements, lessons learnt from the 2011 project is recommedations for action plans in 2012. 
II. Changes
2.1. Changes in the political, social and economic context of the project
Ever-increase pressures from market and industrialized policies to the locals: 

In this period, the project target groups have been increasingly faced by impacts of the market and industrialized policies. The state policy for promotion of rubber plantations and commercial mono-crops in Northern Laos and elsewhere has accelerated certain groups, especially poor Kho Mu minorities to sell out their land to domestic, foreign investors, notably Chinese companies and oversee H’mong people. Commercialization of land and natural resources for industrialization, the introduction and practice of land market and dominance of land official certificates over traditional settings are also main factors causing to the landless-poor, the loss of community ownership of forest land and other traditional domains. The utility of land certificates and land price under new market even make land transaction more rapidly. In the meantime, given the above context, the two pilot communities - Densavang and Phonsavat, in terms of land conflict resolution, co-governance of forestlands are case studies for local actors to exchange and apply. 

Reinforce solidarity among identities in the pilot project communities: 

A positive change is that, the relationships between the Kho Mu, H’mong and Lao Lum in Densavang, Phonsavat and Nasamphan are getting more cohesion. The ten -years long conflicts among these groups over forestland settled in accordance with values of customary law, traditional governance and government policies
. Villagers in the three villages realized clearly causes and socially economically and ecologically consequences of conflicts over land and forest. Then, they come together to discuss and find out resolutions to reconcile conflicts in nonviolent and constructive ways. Therefore, all relevant actors e.g. villagers of the three villages, local authorities come up with a disclamation in setting down all disputes in a peaceful way and making a plan in joint-management over conflicted resources. This further resulted in the strengthening of solidarity among identities. This situation is solved via proper environment provided by the project, in which villagers from the three targeted communities had chances to join in common activities such as study tour inside and outside country i.e. Vietnam, carrying out surveys and classification of forestland, then coming out with consensus in solving disputes and planning on co-governance and usage of the common resource properties. 
Level-up rights and accountabilities of local actors in co-governance of forestland resources: 

Dealing with the increased externalities, Densavang and Phonsavat communities under supports of the CHESH Laos Program have actively shared notion of land rights and threat of landless. Building up and enforcing customary law based institutions of forestland governance is not only playing a key role to settle disputes, but also contributing to level-up accountabilities of villagers, as well outsiders. Through discussion for strengthening the community customary laws, villagers clarified and consolidated rights and accountabilities of the communities and families on certain types of cultural-eco-ecological areas i.e. spiritual forest, protected forest, production forest, cultivated land and animal raising pastures, etc. In the meantime, the outsiders who had bought land from local villagers were informed of their duties on legal-transacted land and were warned of the prevention from and treatment against any further encroachment. The outsiders agreed that they need to respect and follow the community regulations. Instead of paying land-taxes individually, currently, this is done based on the community regulation which outside-land users have to register with the village leaders. This implies that the existing customary laws based institutions of Densavang and Phonsavat have been getting more strengthened, as well expanded its effect.

Considerably lessen forestland violations in the two pilot community territories:

Community based forestland allocation i.e. conflict resolutions, land-use planning, community regulations and land-use and topographical maps has resulted in deepening and widening local participation, liability and consensus within the two pilot communities. The clearing up of forestland boundaries helped the land-users easier to practice exclusive rights and responsibilities on their own territories. Moreover, the land-users i.e. H’mong in Nasamphan and Kho Mu, Lao Lum and H’mong in Densavang and Phonsavat, who used to be in conflicts, altogether developed win-win agreements via co -governing the ‘Long Ngau’ and ‘Nha Kha Luong’ watershed forest areas for different interests such as raising cows, maintaining water-sources and practicing ‘Tong Xenh’ rituals. As reported by the villagers, in the forestland territories of the two pilot communities, in 2011, there is only one report related to cutting and burning forest for cultivation. This problem happened rather frequently in the prior years. 

Further proof of the local authorities to role of customary law based institutions in forestland governance: 

The provincial and district authorities clearly confirm their points of view and willing supports to the roles of customary law and traditional institutions i.e. LPA and ABC
 in natural resources management, community governance and development. The customary laws in integration with the formal system would be an essential part to settle in a peaceful way the conflicts among different local actors to forestland resources. Even as, the customary law based institutions take a key role in facilitating the collective will and consensus among social-political-economic stakeholders to find out alternatives for solving conflicts and co-governance of natural resources (reflected by key provincial and district authorities
 in the workshop on customary law based conflict resolutions held by the CHESH Laos Program in Luang Prabang from 4-6 April, 2012). 

Lessons learnt from the two pilot communities in terms of approach on resolving forestland conflicts have been inspired to other districts of Luang Prabang province. With experiences gained from the above two pilot communities, commencement of 2012, the LPA was asked by The Party Secretariat and head of Agro-forestry office of Xieng Ngan district to advise resolving conflicts among families in Keo Kan Chan village. As a result, all conflicts were settled; then the case becomes examples for the Xieng Ngan authorities to apply in other localities of the whole district. The Governor of Luang Prabang Province’s People Committee, furthermore, requested LPA to organize a training-workshop on how to approach forestland conflict resolutions. This workshop will take the two pilot communities as live-experiences to share with officers representing for 17 districts in Luang Prabang province. The workshop is expected to be organized in the third quarter, 2012.

Enhance awareness and capacity of the local officers in participatory and decentralized community development: 
The project has contributed to change the conventional thinking and practices of the local officers in community development, in which ‘giving’ and ‘receiving’ are the main predominant. They used to distrust in the participatory and decentralized method which provides enabling opportunities for local villagers to self-decide, self-implement, self-monitor and evaluate the project activities. Via taking-part in the project and discussion with CHESH Lao staffs, the local officers have realized that participatory and decentralized approach has in reality brought about effectiveness and sustainability. Instead of ‘giving’ money, foods, infrastructures, etc. the project should care of capacity building for local villagers in the course of offering proper environments for them to discuss, exercise and self-decide what are the most apt to the local circumstances. By such a way, the project might end in sustainability - reflected by Boun My - head of Phou Xuong village-cluster and Doung Chan - Chairman of Luang Prabang district of Farther Front and National Construction
.  

Contribution to changing the awareness and attitude of local officers toward the Kho Mu minority: 

The fact is that, the Kho Mu minorities in the two pilot communities particularly, Laos in wide-ranging have been historically looked-down by outsiders i.e. local bureaucrats. They often criticize the Kho Mu as ‘backward’, ‘unable to change’ and necessarily ‘brain-washed’, etc.  It is a turning-point, that is, by a way of taking-part in the project execution, several district and provincial bureaucrats gained more breaks to re-consider their mind-set toward the Kho Mu. They realized that, the development project should be from ‘below’, and necessarily respecting upon the existing values of the Kho Mu, instead of ‘bringing-in’ and ‘pouring-down’. One of the main factors which has brought about the ‘over-waiting’ and ‘depending’ of the Kho Mu in the two pilot villages on external supports is prejudiced mind-set of the government and EU aid programs (reflected by the local authorities). 

Getting improvement of gender issues in the two pilot communities: 

Women, especially in H‘mong and Kho Mu community are the most vulnerable in the targeted communities, as gender inequalities also intersect with other modifiers of inequality - such as ethnicity, language, location, sexual orientation, physical ability, etc. Gender inequality is expressed in terms of limited participation, opportunity, access, and decision-making for women compared to men. The disadvantage of women is rooted in socially prescribed gender roles, attitudes and behaviors. Through gender sensibility approach, the project has initiated enabling environments and essential conditions i.e. study tours, village meetings for women in the three villages to self-express their voices, needs and finding out solutions to deal with above situation. As a result, role and position of women within families and communities are getting more progressed. Relationships between women and men are more equal. Their voices are being taken into decision making process. They feel confident when participating in public agenda i.e. village meetings. 
Further recognition of the local authorities to the strategy of Indigenous Minority Youth Leadership Development Strategy (YIELDS): 

Results of the practical training program on eco-farming for indigenous minority youths in Densavang and Phonsavat via farmers’ field school (FFS)_HEPA which is facilitated by SPERI, over almost three years ago, have been inspiring to other settings in Luang Prabang province.  The program is assessed by the local authorities as a strategy to empower indigenous youths who would be a key human resources for the local governance and development in the long-run. Therefore, the Luang Prabang and Nam Bac district chairmen formally requested the CHESH Laos Program to recruit more youths in other villages to part-take in the training program. 
2.2.Changes within the organisation 
With particular the CHESH Laos Program, there are some changes relating to strategy of human resources development, functions of the farmers’ coordinators and local traditional organizations in the project implementation, partnership and networking, as well fund-raising focus. 

Increased representations of the indigenous minority youths in the project implementation: 

Under the strategy of Indigenous Minority Youth Leadership Development (YIELD), the project mobilized more indigenous youths who are being trained in Farmers’ Field Schools (FFSs) facilitated by SPERI to involve in learning and carrying out the project activities. Mr. Giang Seo Anh and Vang Sin Min, H’mong youths from Lao Cai province, Vietnam play a role as field project staffs and assistants for ABC and LPA to facilitate development activities in the two targeted pilot communities.

Increased advisory and coordinating roles of the Advisory Board of Community Development and Luang Prabang H’mong Association: 

With a-long years experiences in community development, members of ABC and LPA are capable enough to provide advises and coordinate community based organizations in different targeted villages. Given this context, roles of the CHESH Laos Program is necessarily shifted up to other levels in order to empower community based organizations and institutions in one hand, raising public awareness and lobby the government via the ten-years lessons learnt related to concerned issues. Therefore, the CHESH Laos program insofar played a role as a facilitator of development studies, bridge-builders / linkers and lobbyer. 

Expanded possibilities of networking and partnership for sharing and exchange: 

The case studies which have been developed by the CHESH Laos Program / SPERI and its local partners are getting more concerns and interests of different organizations and networks in and outside Mekong sub-region. In 2011, SPERI has developed a MOU with Centre for Social Research and Development (RCSD)
, Chieng Mai University, Thailand to conduct action researches, as well facilitate Mekong forums on community forest. Another formal agreement with the University of Waikato, New Zealand
 for research cooperation was also signed. Furthermore, SPERI and Luang Prabang provincial department of agriculture and forestry office (PAFO) agreed to set up the Long Lan - another pilot of the CHESH Laos Program to become a community based eco-farmer’s field school (FFS) in order to empower youth leaderships in the Mekong sub-region. 

Seeking possibilities for co-funding: 

Beginning of 2011, SPERI cooperated with CCFD_France
 in order to implement a proposal on Long Lan Eco-Farmers’ Field School: A regional Model for Sustainable Community Co-Management of Natural Resources. With scope of the project, it is needed to have co-funding. Therefore, SPERI is trying to seek for other sources of funding for this program, i.e. EU. 
III.Description of Activities (comparison between planned and implemented activities)
	No.
	Planned activities

(according to approved project proposal)
	Implemented Activities
	Reasons for deviations
	Comments /intended adjustments

	1
	Maintaining local cross-cutting thematic initiatives and inter-village consensus which are based on integration between traditional institution and formal system for conflict transformation over natural resources in Densavang, Phonsavat and Nasamphan. 

	1.1.
	Support occasional traditional events in sacred forestland areas
	Studied cultural identity, customs and ceremonies of local H’mong and Kho mu
.


	Not yet support to organize rituals at the sacred forests as it needs to follow the customary laws of the indigenous communities.
	The ritual of Kho Mu will be organized in June 2012 according to the customary law.

	1.2. 
	Support initiatives of CBOs in joint management for watershed areas 
	-Practical allocation of forest land for group of land users at Nha Kha Luang - Long Ngau areas;

- Set up land-use planning for the two pilot villages;

- Codified community based regulations of the two pilot communities on land and forest management.
	Forestland conflict resolution and land transaction are related closely to govt. policy and H’mong & Kho Mu identities and history. Besides, the conflicts were not only existed within the two villages, but also involved Nasamphan H’mong families. Therefore, it became complicated and needs longer time for resolution than expected.
	Assessment of land use, land planning/ mapping and sharing/ getting consent of surrounding villages should be additionally conducted. 

	1.3
	Support initiatives of CBOs in cow and pig raising, and herbal medicine in productive forestland
	- Surveyed and mapped cow raising area in Den Xa Vang and zoned animal raising areas within Nha Kha Luang, Long Ngau;

- Conducted studies on history and local knowledge of animal raising
.
	This activity was combined with activities 2.1 and 2.4
	

	1.4
	Facilitate to linkage for collaboration between three cross-cutting thematic CBOs
	- Conducted records of the customary laws of the two pilot communities in terms of natural resources management
;

- Organized local forums and debates for draft community regulations
;

- Submitted the draft regulations to the district authorities for further comments and certification;

- Continuously identify initiatives from CBOs for timely advice and support.


	
	Setting up sign boards of map and brief notices of the community regulation for informing and awareness raising.


	2
	Strengthening thematic community based organizations (e.g. cow and pig raising, herbal medicine and forest protection)

	2.1
	Conduct field surveys and assess community based organizations e.g. cow and pig raising, herbal medicine and forest protection
	Organized two trips for studying traditional governances and local knowledge in animal raising
. 


	This activity involved district officers in order to enhance their capacity and awareness to local knowledge, then may find ways to integrate with newly proper techniques.
	

	2.2
	Organize study visits for above thematic CBOs to exchange and learn experiences with CBOs in Xieng Da, Long Lan and Nam Kha
	Organized an exchange-study for villagers, provincial and district officers and technicians to share experiences and techniques on gardening and animal raising in Muong Sun village, Ngoi district
. 


	Lessons in Muong Sun are relevant to needs and applicable ability of the villagers.  
	Study trips to Xieng Da, Nam Kha and Vang Vieng villages will be planned in March and May 2012. 

	2.3
	Provide practical training on skills of planning, implementation, monitoring and evaluation for thematic CBOs’ activities.
	- Organized a training workshop for Coordinating Board of Community Development, key farmers in the two pilot communities on need identification, setting up and operating interest groups
.

- Facilitated to set up 4 interest groups (10 members for raising chicken group and 9 for raising pigs  in Densavang, 18 members (4 women) for raising chicken and 15 members (2 women)  for raising pig in Phonsavat village)
.
	Interest groups were newly set up, so they needed to be supervised and get used to their regulation and operation first.
	Skills of the interest groups on planning, coordination and monitoring need to be improved via refreshing practical training.

	2.4
	Provide practical training on relevant techniques and knowledge (e.g. animal raising, gardening, herbal medicine, etc) for CBOs members.
	- Organized a training workshop on food processing and storage for human and animals
. 

- Organized two practical trainings on veterinary and provided vaccination to animals of members of the interest groups
.
	Given the over 10 years - long experiences, Quang Binh key farmers are confident to provide persuasive advice to ABC and villagers for change of their feeling, mind and action.
	The trainers should be combined between experts and key-farmers so that it will make use of local knowledge and adaptable techniques for new solutions.

	2.5
	Support common activities and initiatives of CBOs members i.e. pilots setting.
	- Organized practical trainings  and exchange-studies (see above activities)
- Not yet set up pilots of CBO’s members. 
	It takes time for the interest groups to select right members who are able to carry out pilots.
	Selection of persons for pilot models and focus on supporting 2 good pilots for each village will be conducted after the study tour in March 2012.

	3
	Enhancing capacity of villagers, particularly women and youths in using and managing forest and land based on local knowledge and customary law for food security, income-generations

	3.1
	Organize study visits for CBOs members to Xieng Da, Long Lan and Nam Kha for exchange and learn experiences in techniques and knowledge on animal raising, gardening, herbal medicines and forest protection
	-See activity 2.2.
	Experiences in forest protection were shared in 2010, and via sharing of the Advisory Board for Community Development which includes key farmers from Xieng Da and Long Lan. 
	

	3.2
	Organize study visits for CBOs members to Laos Farm for exchange and learn experiences in techniques and knowledge on farming planning, animal raising and gardening
	Not yet done
	As the need of land-use planning for whole village territory appeared, this activity was delayed for other periods. 
	This activity is planned from May to June 2012

	3.3
	Organize study visits for CBOs members to Vietnam for exchange and learn experiences in techniques and knowledge on animal raising, gardening/farm planning, herbal medicines and forest protection
	Not yet done
	As the need of land-use planning for whole village territory appeared, this activity was delayed for other periods.
	This activity is planned from May to July 2012

	3.4
	Provide practical training on techniques and knowledge in animal raising, gardening, herbal medicine and forest protection
	See Activity 2.4
	Almost villagers know edible trees and forest herbs for popular animal illness and diseases. However there are not strong herbalists discovered so far.
	Promotion of herbal gardens and linkage those gardens to forests is potentially suggested.

	3.5
	Provide hand-on training on eco-farming for youths in HEPA-Vietnam
	Continuous training for 7 youths at HEPA http://ffs.speri.org/114/FFS-HEPA-114.html, Vietnam


	After first year, 8 out of 14 youths were selected to continue more advanced training.
	The training program should recruit more students.

	3.6
	Support establishment of pilots (of CBOs members and graduated students) on animal raising and gardening
	Facilitated 7 advanced students to set up and manage three farm-pilots in HEPA. 


	Two types of farm-pilots. One is at the community, other is at FFS. The former will be conducted by members of interest groups as models for exchange. The latter is set up by students as curriculum for training.
	These two types of farm-pilots should be regularly exchanged to complement knowledge and skills. 

	4
	Bettering quality of life of villagers of Phonsavat, Densavang and Nasamphan via accessibility to basic physical conditions e.g. fresh drinking water and clean environment and hygiene, etc

	4.1
	Organize study visits to Xieng Da, Nam Kha and Long Lan (or in combination with study visits  to Vietnam) to exchange and learn experiences in construction and maintenance of drinking water system, environment hygiene, etc
	This activity was ready done in 2010. 
	Besides, members of the Advisory Board for Community Development, Mr. Xom Lit and Xay Khu Zang are experiences in this topic. They regularly exchange and share experiences and skills with the two pilot communities
	

	4.2
	Support Den Xa Vang and Phon Xa Vat to upgrade and maintain drinking water systems
	-Conducted surveys and designs for the systems in two villages
.

- Facilitated to set up different community functional teams for construction i.e. buying materials, construct water-tanks, etc. 


	-Not yet set up community regulations for managing the system. 
	The community regulations for managing the system will be carried out from January to March, 2012. 

	4.3
	Support Den Xa Vang and Phon Xa Vat households to upgrade and use clean toilets
	-Survey status and awareness of villages in using clean toilets
. 

- Not yet built /upgraded
	Instead of building new toilets, the project will discuss with villagers to upgrade the old ones.
	This activity will be planned from April to August 2012

	4.4
	Provide hand-on training on how to keep environment and hygiene
	- Organized a campaign in the village to collect and classify wastes
.

- Organized meetings with villagers to discuss solutions to treat waste water and garbage in different water-points.
	Villagers discussed and agreed to set up community regulations for hygiene and environment keeping, as well suggested to have more training on how to treat grey waters.
	Community regulations on hygiene and environment keeping, and training will be planned since March 2012.

	5
	Objective 5: Community land rights and use planning based on local knowledge and customary law in Densavang and Phonsavat villages. 

	5.1
	Community regulation for forest protection and land use planning during 2 days for 185 households at two villages
	-Codified customary laws of the two communities
. 

- Organized discussion among villagers to integrated the codified customary laws and statutory laws. 

-Organized meetings with representatives of the neibouring villages and district officers to get contributions

- Organized meetings with villagers to get consent approval of the whole community. 

- Submited to district authority for approval. 


	
	The community based regulations in forest protection should be disseminated to to five surrounding villages and relevant agencies.

	5.2
	Finalise legal documents and land and forest titles to households and communities during 14 days by four technical staff of district
	-Documented the approval community regulations on forest protection for for the whole community forest, grazing areas, cultivated areas as community land planning. These legal documents are recognized by district authority.


	Do not grant more land certificates to households because households have already received land certificates.
	The community based regulations in forest protection should be disseminated to to five surrounding villages and relevant agencies

	5.3
	Publishing and disseminating documents to within two villages and surrounding villages
	Completed 300 copies of community regulations on natural resources management and use, of which 60 copies are multi-coloured and 240 copies are normal. Additionally, 150 copies of community regulations on management of drinking water system and sanitation were completed and disseminated. 


	It is more meaningful and feasible to inform and apply regulations to surrounding villages and such related village as Na Xam Phan rather than only apply internally at the village.


	After the event of notice and disseminate of the regulations by the district chairman, each households of the two villages will receive one copy. Village representatives of sorrounding villages will also receive the regulations.

	5.4
	Setting up 8 titled boards at two villages (four boards / per village) (local people contribute 1/2)
	Completed and set up two titled boards at the two villages. Community contribute wooden pillars and labour for setting up the boards. CHESH Lao support technique and other items.
	Instead of more titled boards for each village, a topographic  map will be set up for a village, so that villagers will be easily identify different types of forest and land use and apply regulations accordingly.
	Luang prabang district authoritiess have suggested CHESH Lao support to solve difficulties and set up community regulations at Kuangsy watershed.

	5.5
	Organize a workshop for sharing lessons and lobbying, at Luang Prabang for 60 participants (40 local participants, 20 guests) during three days
	-Finalized documents and presentations related to forestland conflict resolutions and lan-use planning. 

- The workshop was not yet done.
	The documents and presentations were all prepared by key farmers and advisory board for community development. So, it took time. 
	The workshop will be organized in Appril 2012.

	5.6
	Field trip for a professor for supporting SPERI and LPA to carry out the Assessment and analysis on rain forested farming in LPB, Phongsaly in Laos and HaTinh, Quang Binh in Vietnam.
	Already done in 2010.
	
	This activity shoulde be organized more. Brot should seek for more experts for this activity. 

	6
	Capacity of CHESH-Laos staff is capable to facilitate process of community based development and customary law based natural resources management.

	6.1
	Coordinate and facilitate project activities 
	See in detailed above activities
	
	Role of CHESH Laos Program should focus on research, linking and lobby. Coordinating and facilitating roles should be handled over to CBOs.

	6.2
	Participate in study-tours for key farmers
	See in detailed above activities.
	
	

	6.3
	Attend training courses in methodology of action research
	Organized a field study to Long Lan and discussions during and after the study for 5 researchers from Thailand, 5 from Vietnam and 5 from Laos.
	
	To address the new roles of the CHESH Laos Program as research, linking and lobby, it needs to organize more relevant training courses for staffs.

	6.4
	Attend seminars / workshops which concern similar issues in Mekong region
	- Held a workshop on Long Lan community based forest management during April 20th to 27th 2011, with 46 participants, 5 from Thailand, 19 from Thailand and 22 from Laos.
- One staff of SPERI participated in the workshop on non-state actor and community rights in Malaysia

- One CHESH Laos staffs and one member of ABC participated in the workshop on community development and NRM in Malaysia
	
	Staffs should be sent to workshops at the Mekong region. 

	6.5
	Organize four internal training courses
	Organized  2 internal training on action research for 9 turns of staff one on community development approach for 4 turns of staff
	
	This activity should be organized for not only CHESH Laos staffs, but also CBOs

	6.6
	Organize workshops of evaluating project activities 
	-Organized two internal evaluations to review the six-monthly plans

- The final workshop was not done in this period. 
	Beside the final evaluation workshops, CHESH Laos organized two internal evaluations which were combined with the workshops of planning in every sixth month.  
	It is planned to organize the final workshop on evaluation in the end of second year. 


IV. Analysis and Assessment 

4.1. Project implementation and achievement 
Comparison of planned results with achieved results: 

Generally, it is about 80% of the planned results was achieved for the second year project implementation. Issues of the achievement are covered as following: 

· Rights of communities and social groups to forestland governance and community based land-use planning.

· Awareness and capacity of villagers in the two pilot communities in terms of forestland conflict resolutions, natural resources management, land-use planning, gardening, community organization via establishment and enhancement of different thematic interest groups and existing CBOs, livelihood improvement via drinking water-system, hygiene and environment keeping, etc. 

· Capacity of the existing and newly thematic community based organizations i.e. animal, gardening and saving groups.

· Recognition of the provincial and district authorities, and social awareness to the roles of customary laws, traditional civil society organizations i.e. Luang Prabang H’mong Association, Advisory Board for Community Development and local knowledge in natural resources management, land-use planning and community development. 

· Suitable strategy for development of human resources for local community governances via training indigenous youths in farmer’s field schools (FFSs). 

· Enabling environment and basic conditions for different local stakeholders to discuss and develop their own agenda and strategies for community development, settling forestland conflicts and sustainable natural resource management.  
Description of unforeseen results: 

For the second year project implementation, several key out-reached achievements which compared with the planned orientation were attained. They are: 

· Customary law based institutions on forestland management and land-usage in Densavang and Phonsavat villages have not only been set up and known by villagers, but also been involved and recognized by surrounding 5 villages and local authorities. This has contributed to level-up rights and accountabilities of villagers living in the two pilot communities, as well adjoining villages who share the same forestland resource territories. 

· Inter-institutions and multi-stakeholder strategy in natural resources management and community development have been basically addressed. The customary law based institutions are integrated with the statutory laws to obtain more effectiveness and impacts in forestland management and land-use planning. This has contributed to reduce considerably violations, especially outsiders to forestland resources within the two targeted villages. 

· Roles of the customary laws and traditional civil society organizations such as LPA and ABC, not only in terms of cultural practices, but also social-political and economic concerns are further recognized by the grassroots villagers, district and provincial authorities.  

· Solidarity among identity groups such as Kho Mu, H’mong, Lao Lum within the region including Densavang, Phonsavat, Nasamphan and other neighbouring villages are getting rather strengthened. Instead of confronting for exclusive access rights to forestland, they developed inclusive alternatives such as co-governance and shared benefit mechanisms.  

· Living conditions of the villagers in the two pilot communities are getting more improved. This is due to an improvement of the drinking water systems, hygiene and environment keepings, as well others arose commencement of local initiatives such as development of nutritious gardens and clean-toilets, etc. 

· Cases of Densavang and Phonsavat in terms of forestland conflict resolutions, land-use planning, community governance and development, which are based on customary laws, local knowledge and participatory manners are recognized by, and become pilot models for local authorities at district and provincial levels to study and apply. Furthermore, these become case studies for research and educational institutions i.e. University of Waikato, New Zealand. 

· Strategy of indigenous youth’s development via farmer’s field school (FFSs) is recognized by the local authorities (i.e. Luang Prabang and Nam Bac district). This is assessed as a suitable and effective ways to train and develop human resources for the grassroots governance. 

· The project has created cross-border linkages between villagers in the two pilot communities with key farmers in Quang Binh province-Vietnam to share and exchange commonalities related to natural resources management, land-use right and community development. 

· Lessons learnt in terms of forestland conflict resolutions are inspired and applied into other villages and districts i.e. Xieng Ngan of Luang Prabang province under the active involvement of LPA and ABC. 

Reasons and comments in case of deviations: 

Comparing to the initial plan, some activities are due. They are: Organizing study-exchanges for villagers to visit Laos-farm (in Laos) and pilot models in Vietnam; getting approvals of the local authorities to community regulations in drinking water management; organizing a workshop on customary law based forestland conflict resolutions; setting up pilot models i.e. gardening; and organizing traditional ceremonies of Kho Mu and H’mong. Intensive concentration of human resources in forestland conflict resolution which covers not only Densavang, Phonsavat, but also Nasamphan, other five neighbouring villages and local authorities, as well re-priorities of the villagers compared to the initial plan are pointed out as the main rational.

In order to save resources, contributing to increase effectiveness of the project implementation, some activities such as study-exchanges for villagers to Xieng Da, Nam Kha and Long Lan and establishment of interest groups in the two pilot communities were combined. The study tour which intended to Long Lan, Xieng Da and Nam Kha, was re-planned to visit Muong Sun village, Ngoi district. Also, the planned activity which supported to graduated students to develop demonstrations in their communities, were re-directed to that in the FFS_HEPA. The reasons are that, these students were recruited to attend the other two years advanced course on eco-farming in the FFS_HEPA. Second, along with models which will be developed by members of CBOs, farming pilots set up by the students will be live-curriculum for the following courses to studies. These will be also an environment and conditions for these students to practice and apply their knowledge and skills. 

Besides, the final evaluation workshops, CHESH Laos organized two internal evaluations which were combined with the workshops of planning in every sixth months. This activity is six-monthly organized with participation of all relevant stakeholders such as representatives of the two pilot communities, LPA, ABC, district and provincial officers / authorities, CHESH Laos staffs and SPERI’s experts. Main reason for this is to update and timely adjust project activities and approach. 
Participation of the target group/beneficiaries (changes, gender-aspect, etc.): 

Project implementation is principally based on values of democratic participation and bottom-up approach. Every activity, monthly and six monthly plan involve key farmers, esp. women, representatives of socio-political entities (youth, women, fatherland and nation construction, and farmers, etc. ), members of CBOs, ABC, LPA, relevant district and provincial officers and CHESH Laos staffs. This method ensures integration between grassroots needs and master development plan of the district. CHESH Laos program in collaboration with ABC and LPA have promoted villagers to self- assess needs and concerns; then they self-decide what needs are priorities in order to take into action plan. By such an approach, villagers are being empowered and act responsibly.  

Project planning has enlarged integration between grassroots customary system and government policies. Roles and value of the formal and informal system are equal in every stage of the project. There is a balance voices among  the traditional civil society organizations and government functioning bodies in the issues such as land conflict resolutions, land use planning and community development. This is basically unlike as the conventional practices, that is, disputes over forestland are being resolved by the legal system, but shortage of community participation and supervision of traditional leaderships i.e. clan heads or prestigious people. The government is only legitimate entity, which works, effectively in managing natural resources. 

With the aim to lobby rights of indigenous communities to natural resources territories, farmers-and-local authorities’ dialogue increasingly becomes a vital strategy of the CHESH Laos program. In the new mission of right-based approach, it requires the project staff to be skillful in linking and maximizing participations and supports of government officers and functioning bodies. By creating self-governing environment, local villagers and authorities are confident to directly dialogue problems and solutions relating to sustainable natural resources management and community governance. 

Farmers-to-farmers transformation becomes a primary approach of the CHESH Laos program. There is an increase the participation of the key farmer networks in Laos and Vietnam which have been facilitated by SPERI over the past ten years to share and exchange experiences, knowledge with villagers in the two pilot communities in terms of land conflict resolutions, land use planning, community development (e.g. gardening, domestic animal raising, management of the drinking water system, hygiene and environment keeping, etc.). 

The project has applied decentralized approach towards sustainability. Therefore, ownership of the locals to project activities, results, effects and impacts are clearly defined. Role of the CHESH Laos Program such as implementation, facilitation and guidance is being almost transferred to ABC and CBOs. Activities of the project for the past two years have been advised by ABC, coordinated by CBOs and project management team in the two pilot communities. Every decision in the project for instance solutions of resolving conflicts over forestland right and land use, etc. is being consulted between villagers and the above groups.  Villagers are real owners over the process and results of development within their families and communities in the end.

4.2. General Assessment 

In general, the second year project has maximized enabling environment and basic conditions for multi-local stakeholders to discuss and set up their own agenda and strategies for community development, settling forestland conflicts and sustainable natural resource management. The project has mobilized voluntary participation of target groups such as villagers, key farmers, traditional civil society organizations, local authorities / officers, researchers and the project staffs. Decisive roles of the local communities, especially elders, youths and women were promoted in every stage of implementation.

The project reveals flexibility via on-going studies and cross-checking mechanisms. Good practices in terms of local knowledge, traditional governance and customary law in natural resources management and farming were being carefully studied and recorded to become recommendations to project implementation. Every six-monthly meeting for reviewing and planning is seen as an effective way for different stakeholders to express their ideas, timely adjustment and addressing flexible requirements of project approaches. 

The project has addressed the rights of indigenous minority communities to natural resources territories, indigenous knowledge and customary law. Significantly, the pilots have somehow tough into right of women at family and public scales. Their vital roles are being getting advanced. 

Along with community rights to forestland, the project has facilitated local actors to set up different thematic forums via interest groups i.e. gardening, raising domestic animals and saving. These forums are enabling environment for villagers to exercise and enhance their ability and skills in problem identification, planning, implementation and setting up up-coming activities for their own development. 

Minority youth empowerment via the YIELDS is seen as a strategy to provide chances to young people to having more educational alternatives in one hand, create human resources for local governance in the other hand. For the longer-run, results of the YIELDS could as well contribute to prevent ‘side affects’ of the modern development such as HIV/AIDs, prostitutes, etc. which are easily absorbed by young generations.  

Yet, several planned activities were not yet done in the 2011 plan. They will be planned in the first and second quarter of 2012. This is due to an intensive concentration of human resources in forestland conflict resolution which covers not only the two pilot communities but also other neighbouring villages and local authorities; as well re-priorities of the villagers compared to the initial plan are seen as the main reasons.

4.3. Consequences for the work to be done in the future

The 2012 project plan is recommended in accordance with on-going activities in the post-forestland conflict resolutions and land-use planning, promotion of initiatives of the community based interest groups, empowerment of indigenous minority youths and enhancement of living conditions. These activities are based mainly on outcomes, recommendations of the 2011 project implementation, new challenges and higher needs of the target groups.  

On-going activities in the post - forestland conflict resolutions and land-use planning: 

· Support ABC, LPA and targeted communities and groups to maintain and strengthen their customary law based institutions in natural resources management and community governance. 

· Promote ABC, LPA and targeted communities to uphold indigenous beliefs / religions i.e. ‘Tong Xenh’ rituals of H’mong, ‘Pi Ban Ho’ of Kho Mu. 

· Support initiatives of ABC, LPA and targeted communities in natural resources management, land use planning. 

Promotion of initiatives of the community based interest groups: 

· Support CBOs to develop pilots which will be based on good practices of traditional cultivation and newly suitable solutions. These pilots will be live curriculum and on-site schools for farmer-farmer exchange, farmer-FFS student sharing. 

· Provide practical trainings and study-visits for members of the community based interest groups on relevant topics such as gardening, raising animals, etc. 

· Provide more hand-on trainings, workshops for representatives of the community based interest groups in terms of planning, coordinating, monitoring and evaluation. 

Empowerment of indigenous minority youths: 
· Continue supports for studies of 7 advanced students and 13 new coming students on eco-farming in FFS_HEPA , Ha tinh province, Vietnam. 

Enhancement of living conditions: 

· Support initiatives of the communities in hygiene and environment keeping at household and community levels. 

Project implementation:
ABC, LPA and VPMT will still play a key role in supervising and coordinating activities of the two pilot communities. Key farmers and representatives of different community based interest groups in each village and graduated students will be the main implementers for project realization.  Involvement of local officers is necessary in order to bring grassroots voices and needs into the policy agenda at district and provincial levels. The CHESH Laos Program will function as researcher, advisor, bridge-builders/linker and stimulator for the local initiatives on lobbying the government policies.  
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� “Nha Kha Luong” and “Long Ngau” watershed forest areas which are the traditional resources territories of H’mong families in Nasamphan, while they are conflicted zones, are planned as: a) watershed areas to preserve water sources for downstream dwellers. Hence, there is a forbiddance of any human activities such as slash-burn cultivation, cow raising and cutting timbers within these areas; b) spiritual area for Hmong families in the region, especially Nasamphan to organize rituals for worshipping the big tree in every year; c) cow raising area of families in Phonsavat and Densavang. 





� Advisory Board for Community Development (ABC) is voluntary involvement of key person i.e elders, clan heads, etc from different targeted communities of the CHESH Laos Program. The Board is a result of the CHESH Laos Program in development of community based organizations and community based institutions over the past ten years. Main function of the Board is to provide advises and linkages for local communities in different fields such as land-forest conflicts resolutions, gardening, animal raising, herbal medicine based health-care, etc. 


� Learning more at � HYPERLINK "http://lupapa.org/News/Tai-lieu-40" �http://lupapa.org/News/Tai-lieu-40� 


� These two officers are assigned by the Luang Prabang district authority to involve with the project. 


�Learn more at  � HYPERLINK "http://rcsd.soc.cmu.ac.th/" �http://rcsd.soc.cmu.ac.th/�


� Learn more at http://www.waikato.ac.nz


� Learn more at � HYPERLINK "http://ccfd-terresolidaire.org/" �http://ccfd-terresolidaire.org/�


� Villagers and district officers altogether have identified and mapped 5 sacred forest areas (i.e. Pa Liengphiho-Den Xa Vang, Pa Hinkhao-Phon Xa Vat, Long Cut, Nha Kha luang, Long Ngau) as basis for further activities.


� This activity was conducted by local youths, CHESH Laos staffs, district officers, elders and key farmers.


� This activity was conducted by CHESH Laos staffs, local youths and district officers


� The forums included local authorities, officers, CHESH Laos staffs, villagers, LPA and ABC, experts, etc. 


� This activity was conducted by CHESH Laos Program, Luang Prabang district officers, local youths. 


� The trip included20 villagers (8 women, 18 Kho Mu, 2 H’mong) , 2 provincial agricultural extension workers and 2 district officers. 


�This activity was faciliated by 3 Vietnamese key-farmers from Quang Binh key-farmer network.


� This activity was facilitated by 3 key farmers from Quang binh key farmers network, ABC and LPB, local officers and CHESH Laos staffs.


� Trainers are 3 key-farmers from Quang Binh key-farmer network which is facilitated by Center for Indigenous Knowledge Research and Development (CIRD).


� Trainers are Luang Prabang district agricultural experts.


� This activity was implemented by villagers, CHESH-Lao staff and Luang Prabang officers.


� As in the past, EU project already supported families to build toilets. However, due to shortage of water, the toilets were not used.


� This activity was conducted by village leaders, village teachers, children and district officers.


� This activity was done by elders, clan heads, ABC, LBA and CHESH Laos staffs. 
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