[image: image1.png]1) Create a Farmer's Field School to maintain, manage, and develop Long Lan's existing succesful, customary system of environmental education.

2) Demonstrate how this appraoch enables the Hmong people of Long Lan to sustainably manage and conserve 8,000 hecatres of primary forest

project cost and environmental service cost

milestones and monitoring
assessments

quantifying the benefits of customary lore/
law

3) Advocacy to local authority, government and regional policy makers to gain recognition of the value and effectiveness of community co-
management of natural resources that includes local knowledge and customary lore/law
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Introduction 
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SPERI’s regional vision:
The Social Policy Ecology Research Institute (SPERI) works towards a society where indigenous people and ethnic minorities have equal access to social justice, gender equality and natural resources, through equitable social and economic systems across the Mekong region.
This project:

SPERI plans to deepen and expand its work with the people of Long Lan, Laos, to create a regional model for sustainable community co-management of natural resources. 
For 35 years Long Lan has successfully resisted severe threats from illegal logging, encroaching forest and land by private companies for commercial mono-plantation purposes.  In doing so, this community has managed and maintained their sustainable livelihoods, indigenous culture and ecologically priceless primary forests to a much greater extent and degree than most similar communities in the surrounding area. 
In order to be able to understand and replicate this remarkable success, Long Lan should be set up and run as a Farmer’s Field School. This agricultural educational centre will combine the Long Lan model of community resilience with the appropriate application of low-impact, high-yield sustainable agriculture; , based on permaculture design principles.
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The immediate local impact: 

The tools and techniques developed by the Farmers’ Field School in co-operation with the Long Lan community will be disseminated among 15 Target Communities in the surrounding area as well as northern Lao PDR. This support is vital for those communities to protect and maintain their culture, their landscapes and their sustainable livelihoods.

The regional impact:

This approach will form a model to be expanded across the Mekong region and beyond. It will also be used as a basis for advocacy of this model for Sustainable Community Co-Management of Natural Resources to local authorities, government institutions, students and lectures in universities, national and cross border media  and relevant international bodies. 

This will act as a vital tool to protect the region and its people from the encroachment of unsustainable exploitation of natural resources, led by international commercial interests and power relation in a context of single political system without transparent and undemocratic systems in Mekong region.  Currently, these threaten to devastate the landscape and the way of life of the people who depend on it.
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Context of Mekong Sub-Region: 

Regional Mekong is recognized as an area rich in diverse mosaics of natural and cultural heritage. The Mekong watershed, shared by six countries is the home to around 60 millions of indigenous people and other marginalized groups. Natural endemic ecosystems and agro ecosystems offer treasures in biodiversity which form the basis of traditional livelihoods. Traditional civil society supports these livelihoods and is the self maintained living heritage of these communities inherently accepted and respected by the local people
.

Unfortunately too often the vision of local and centralized governments is too narrow to see the inherent organizational and practical strengths of traditional civil society. Spurred on by the drive of globalization and glimmering if not distorted dreams of becoming more developed, governments systematically and forcibly undermine traditional civil society in the Mekong. The more intelligent and insightful way to approach development that has been ignored is to support the strengths of traditional civil society while providing the recourses, information and skills required flourishing within the context of current world challenges. Given the crises state of the environment and dwindling reserves of energy and resources, traditional civil society has something to offer for our future long term development context. Traditional civil society may provide us with the practical and time tested solutions to meet the requirement to shift to lower energy and resource dependant economies in the background of an increased ethical concern and respect for the environment.

Mekong countries understandably have ambitions of becoming more developed nations. This development process is focused on industrialization schemes that are fuelled  to a large extent by the exploitation and export of natural resources. Current extractive industries are increasing in intensity and include; mining, forestry, massive hydropower operations, industrial chemical agriculture and contraction of land for cash crops and plantations. To make way for further intensification of these development efforts the legal framework is being reworked to give a favour to privatization and extraction of local resources. The presence of more firms and businesses in the areas of indigenous communities threatens the maintenance of community structure and traditional practices. Agricultural policies geared towards modernization with hybrid and high-yielding crops and use of chemical fertilizers and pesticides threaten communities with the loss of local knowledge and know how and the extinction of local species.

Mekong countries are becoming increasingly interconnected to the global market and are inevitably being affected by the processes of globalization, industrialization and international flows of capital, technology and people. Natural resource exploitation and new development programs that drive the process of globalization frequently devastate areas rich in biodiversity and cultural heritage. 
With new development schemes there has been a failure from governments in the region to address the actual needs and concerns of local people. Most development schemes fail to improve the quality of life for marginalized people, they create disparity in the social structure and there is often the lack of community consultation and participation. This goes together with an immature view from governments who don’t understand the value that traditional civil society and local knowledge has to offer local people. Examples of forced development schemes that have failed and are causing problems for local people include; resettlement programs, introduction of cash crops, unsustainable forestry operations, promotion of industrial agriculture and timber plantations, establishment of ‘new rural areas’, privatization and exploitation of natural resources. Not only do these projects ignore the basic reality and needs of marginalized people they also are inconsistent with solutions that offer a bright future in the context of current world environmental challenges such as global warming and an unstable global economy based on the supply of dwindling energy reserves and resources.
The threats to a sustainable Mekong 
Minority people are in threat of the dissolution of traditional practice, land ownership, livelihood, culture and community spirit, their values and spiritual belief. This contributes to a loss of identity and is a consequence of; (1) loss of land and forest rich in biodiversity, the degradation of fertile land and erosion of soil; (2) globalization and the promotion of a demanding consumer society based on the exploitation of natural resources; (3) ‘development’ schemes brought in by ‘outsiders’ such as multi-national companies; (4) Resettlement programs and displacement. Inherent in all of these issues is the top-down control and insensitive approaches from centralized governments that have contrasting values and vision to minority people. 

The industrial exploitation model is characterised by the extension of mining activities, the building of hydropower dams and the conversion of high-ecological value primary forest into commercial monoculture plantations.  
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Industrialised mining activities, as currently conducted, are incompatible with sustainable management of ecologically sensitive primary forests. Large-scale open excavations destroy areas of forest and accelerate soil erosion. The use of toxic chemicals to extract precious metals pollutes water systems and puts the health of local plants, animals and people at risk. The mining activities also require large amounts of water and electric power, increasing the ecological footprint of their work. 
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The monoculture plantations favoured by industrialised agriculture do not support sufficient plant and animal species to maintain the ecological wellbeing of the landscape. Their creation and operation also disrupts and destroys the cultural and sustainable farming practices of the ethnic minority communities in the region.
Hydropower dams are too often considered an environmentally benign form of power generation. However, their creation diverts water flows, disrupts fish migration patterns and floods large areas of forest for what is normally a few decades of effective power generation. 

Access roads cut through the forest to inappropriate developments like these damage the forest landscape and are extensively exploited as access to cut further areas of forest. The economic benefits of these activities are not equitably distributed to the local people, while they experience all of the environmental costs associated with them. 

All of these activities can also be seen as forerunners for a host of other unsustainable impacts on the landscape and on the indigenous cultures living there. 

The establishment of a workforce increasingly reliant on these industries places them out of step with natural rhythms and has a corrosive effect on cultural traditions, lore and law. It also makes them increasingly dependent on those industries, which are often transient, and the industrialised, urbanised, high-carbon, high-pollution, high-impact lifestyles that cannot be sustained without them. Throughout history this industrialisation process has led to severe and widespread environmental destruction and forced rural people to migrate en masse from sustainable rural communities into urban slums.  

The expansion of these activities into these areas has at times also been marked with a rise in instances of local authority corruption. This is corrosive to civic society and erodes the environmental safeguards put in place by national government, and the even-handed enforcement of the laws associated with them.  
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Context of Laos
Laos has extensive natural resources in relation to mineral deposits, forests and capacity to generate hydropower from its river systems and is increasingly drawing on these resources to support economic growth. However the environment is now coming under increasing pressure as a result of increasing and, in some cases, poorly managed exploitation of these resources. 

The new exposure to external market forces has begun to bring about changes in Laos rural  communities. Mountainous northern indigenous groups are being undergoing rapid socio-economic and environmental transformation.  Rural livelihoods, long based on subsistent agricultural production, are changing as more  households engage in the market economy. However, it is also envisaged that this commercialization will increase the demand for privatization of agricultural and forest land. This will require an appropriate improvement of current government land and forest allocation policies. 

In June 2010, amendments to the newly approved Law on Investment Promotion are expected to encourage foreign investment in Laos by offering investors land use rights. The new investment incentives that allowed foreigners who invest 2.5 billion kip (US$300,000) to have land use rights. Foreign investors who met this requirement would only be allowed to obtain residential land use rights in certain areas. 

Beside, the government has recently initiated a land tax exemption policy for industrial tree plantations to boost commercial tree planting. The industrial plantation such as rubber is being backed by private companies and individuals. Over the past few years, rubber plantations are booming, mainly in response to a rising market demand for rubber from neighbor countries as China, Thailand and Vietnam. From 1980 to the present, the government has encouraged the planting of 293,000 hectares of trees, about half of which has been rubber. 

The government passed a new Forestry Law in 2008. Unfortunately the law does not recognize local rights over forests but reaffirms the state’s control of all lands and forests, and empowers the state to make all decisions regarding who uses forestlands and for what. Under the legislation, locals do not even have any particular rights over forests directly adjacent to their communities. Instead, communities are only allowed to manage forest areas if they are allocated to them by District Governors. The concept of “community” or “village forests” is not recognized in the new legislation. In contrast to the new manual for participatory land use planning (PLUP), there is no mention of customary rights over resources, communal land or forest rights. 

On resettlement program, Laos issued National Policy on Voluntary Resettlement and Public Consultations on 9 October 2001; and Resolution No.09/2003 to set up clusters of villages. Recently, the Laos Government is drafting the seventh national socio-economic development plan covering the period 2011 - 2015 with more focus on promoting local ownership and allocating resources to achieve outcomes at the local level.  The expansion of the District Development Funds project and the preparation of more than 100 ‘Kumban’ plans in the 42 poorest and 25 poor districts.

Indigenous communities in Laos have practised customary law in natural resources governance to promote community sustainable land use planning
 for a hundred years. All of these practices are to regulate community members to well behave with natural resources and educate young members to continue the maintenance of customary traditions. However, much of negative impacts of the market have penetrated into the community lifestyles which cause a rapid degradation in natural resources; and also a decline in exercising customary values. Livelihoods of many highland indigenous families depend heavily on natural resources; but, the government has given more access of highland resources to the large-scale development projects as mentioned above. Exploitative mining, hydro-dam building, conversion of agri-land for plantation areas, resettlement and development of village clusters (‘Kumban’) are the key projects that take over the land of many indigenous communities. Customary law and local knowledge in managing resources and farming have become less effective; and this is the key challenge to ensure livelihoods, cultural identity, resources ownership, and maintenance of community governance for indigenous groups.

Indigenous youth in the highlands are often not well accommodated for in the formal educational system. The shift towards industrial topics at vocational training schools represents a move away from the forms of knowledge and methods of teaching that suit these youth. Indigenous youth will continue to be marginalized in the new system and at the same time will lose future prospects of a traditional farming career with associated traditional forms of knowledge and community education lost forever. 

At the same time, modernization and industrialization is attracting youth into cities to work. Young people often think working in the industrial zones is a great ‘opportunity’ to participate in and contribute to ‘development’. This is combined with the immature view in mainstream society of a backwardness of traditional people and their ways of life. Modernization is also affecting the lives of young indigenous in the village itself. It is interesting and frightening to see that while youth are moving into the city, simultaneously companies and corporations are moving into indigenous lands in aggressive exploitation of natural resources.

It is possible that ‘modernity’ does bring some benefits; but traditional  forms, practice and livelihoods have been developed over generations and are adapted to fit into the landscape and community,  these local solutions still hold valuable keys to create healthy lives. The value systems and lifestyle choices of the current generation is changing at a fast pace with profound impacts on these communities. Young people are starting to see their traditional way of life which their parents have long nurtured as ‘backward’. Impacts from formal education systems give a feeling to youth that ‘modernity’ is everything and they do not realize the disparities in opportunity that exist and the problems that go with the ‘development’ process. 
Conceptual comparison
SPERI believes it is vital for the ecological wellbeing of this area, and the health and livelihoods of its people, that these kinds of developments must be limited to those that are ecologically and economically sustainable, and where there is a substantial and demonstrable net benefit to local communities. 
The Sustainable Community Co-Management of natural resources model SPERI seeks to propose and champion is exemplified by the Long Lan community. It is in direct contrast and opposition to the industrial exploitation model of ‘development’ currently being imposed on the Mekong region by outside interests, which effectively amounts to a colonial-style appropriation of local natural resources, largely for company profits. 
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In the industrial exploitation model of development currently being imposed on the Mekong region, political power and corporate activity support each other. The political power provides the legal framework for industrialisation, while corporate activity supports political power through taxation. 

Corporate activity takes the form of mining, hydropower, commercial plantations, alongside the extraction of raw materials and marketable products for the purpose of profit maximisation. This leads to a monoculture in ecological, economic and cultural terms that results in a ‘supermarket style’ development geared to westernised industrial consumption. This high risk, high cost approach creates dependency and environmental breakdown. It also fuels climate change and destroys cultural values and traditions. 

By contrast, in the sustainable co-management model of development SPERI is seeking to support and promote, customary lore/law and traditional society support one another. Customary lore/law enriches traditional society, while traditional society legalises and formalises the practice of customary lore/law.

This activity takes the form of unwritten traditions, traditional education and the creation of local livelihoods. In this project, this will lead to the creation of a Farmers’ Field School which has three main positive outputs: the strengthening and protection of traditional governance and methods of development, the creation of a local knowledge database and an expansion in sustainable land use. This in turn leads to self-determination, resilience and autonomy for the people of the region. And it is a low cost, low risk model for environmental protection. 
Background of Long lan community
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The village of Long Lan is a community of 490 Mong people in 65 households. 

The territory of the Long Lan community includes about 8,000 acres of primary forest in the Mekong Highlands, approximately 1,600m above sea level. 

These forests form a key part of the catchment area supplying the city of Luang Prabang, a UNESCO world heritage site about 40 minutes drive away. They are a key defence against potential soil erosion into that catchment. The surrounding area has a population of about 50,000 people, mostly living on or near the poverty line. 

Just like other villages across the region, Long Lan has been approached by commercial companies and local authorities seeking to acquire land for unsustainable activities.  The community at Long Lan has so far managed to resist these ongoing negative development pressures with much greater success than comparable communities in the same area. 
Dealing with negative development pressures as mentioned, the community of Long Lan has developed  its community based on their community values and traditional social structure, customary laws and local knowledge in landscape planning, reasonable management and use of natural resources. 
Dialectic relationship between Mong people and ecology is simply illustrated clearly in Long Lan study. Whenever sacred forest or reserved forest is negatively affected, belief in forest spirits, then traditional social structure of Mong will be difficult to be sustained (see Figure 6). 
Long Lan community has developed well with combination between Mong values, traditional social structure and customary law,  local knowledge and government laws and policy. That means assurance of villagers’ rights of participation, self-discussion, self-solution-finding, self-decision be each villager, household, clan and community during land allocation process. 
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Long Lan community case is presented: 1) is recognition of traditional customary laws, local knowledge and perception of ownership of clans and community on natural resources management, use and protection; 2) Decentralization of land and forest management, use and protection to individuals, households, clans, and community; 3) Disputes of historical border between different households, clans, community which are differences of values, perception of ownership, interests and concerns of different actors involving natural resource management and use; 4) showed that separated customary laws or state laws alone cannot prevent sustainable natural resource management, livelihood security, ethnic cultural identity of the watershed from challenges and negative impacts of new (land) market, mono commercial crops, transnational companies. Therefore, customary laws should be recognized and combined with state laws during decentralization of natural resource management; 5) applying administrative procedure for solving border disputes may cause threat of conflict increase. Ethnic groups’ slope dry land and shifting cultivation in ‘Phu Sung’ area had been existing for long time.  Solving border disputes between different villages is actually arrangement of relationship between households, clans. Participation of household with disputes, elders’ council’s advice via ‘No Song’ and clan relationship of the Mong contribute effective great role during this process. On the other hand, although each community has their own sacred forest and other types of forest, surrounding villagers may access and share those resources to ensure their livelihood. 

We believe the key reason the community in Long Lan has been able to maintain community ownership and management of this landscape is their belief in, and adherence to, traditional customary lore and law based on their Hmong indigenous ethnic identity. It is this that has created and inspired the required combination of community solidarity and an ecologically sound ethical system. 

Interestingly, while the surrounding Target Communities are from various different indigenous ethnic backgrounds, their basic belief systems are remarkably similar to that operating successfully in Long Lan. The key difference is the extent to which these beliefs are embedded in every day life and regular cultural practice.   [image: image14.png]J
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The project’s central challenge, therefore, is to identify these key cultural practices, approaches and techniques and use them as the basis for an appropriate and effective education as Farmers Field School (see figure 7) for not only sorrounding communities, but also for other communities living in watershed areas in Mekong region. 
SPERI’s Meco-ECOTRA strategy 

Key elements of the project’s approach: 

1. The Farmer’s Field School will act as the focus for the creation and expansion of a self-sustaining, resilient, community-led, inter-community network. 

Although SPERI’s processes are based on robust academic research, it is envisaged that much of the project’s training and education will be conducted as ‘non-written’ systems of ‘hands-on’ practical knowledge. Much of this will be passed on in the form of traditional cultural practices. Part of SPERI’s role in creating the formal curriculum for the Farmers’ Field School will be to understand and harness the underlying structures within these practices, so that they can be used elsewhere. 
2. The main activities will be carried out by Community Elders, Key Farmers and Youth Leaders. 

SPERI’s approach specifically and deliberately avoids any situation in which these communities could become dependent on links with local authorities, national government, international aid, or non-government organisations – including SPERI. 

3. SPERI’s role is to assist this work, facilitate it, and provide facilities for it. 

SPERI’s structure and approach have been specifically designed and developed with the aim of avoiding the imposition of inappropriate cultural structures or ideas on ethnic community groups. And no attempt will be made to impose any approaches or facilities on local people without their full participation and agreement. 
4. The process inherently supports the civil and human rights of participants. 

The project will support and inspire these communities to exercise their rights in their daily lives, in the manner of their choosing. SPERI will also use this model to advocate for greater rights of self-determination on the part of communities wishing to sustainably co-manage the landscapes they inhabit. 

Project process for the Long Lan 
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 Project general outcomes 

Inspiring, equipping and accelerating action on community-led sustainable development

· Participants will become sustainable development practitioners and researchers in their own right

· Existing local cultural and civil structures will be strengthened by increased resources, protection, support and guidance

· A positive social network will expand among ethnic minority people in the target area and across the region
· The educational system used promotes the ‘viral’ spread of knowledge on sustainable agriculture, with an expressed focus on adaptation for local geographical, political, economic and cultural conditions 
· The resilience and confidence this programmatic approach provides to ethnic communities enables them to make their own choices about the range of pressures affecting them, including the onset of climate change. 
General conclusion 
If the vast natural resources and ecological value of the Mekong region are not to be squandered in an orgy of unsustainable exploitation, it is vital for examples such as Long Lan to be expanded upon and promoted as a model for sustainable development.  

SPERI - Social Policy Ecology Research Institute

V.1. Background

The grassroots development work that SPERI has been doing for the last 15 years has resulted in the establishment of key-farmer networks, which have consolidated into community based organizations (CBO’s). As a result of this development, the CBO’s are now step by step taking over the facilitating and coordinating role of SPERI. 

In the coming 10 years, MECO-ECOTRA will become an independent network. The MECO-ECOTRA network will remain the most important partner to SPERI; however the network will undertake and self manage its own activities. 

Since taking responsibilities from TEW-CHESH-CIRD, SPERI has shifted focus to provide specific professional services for the whole region. It has continued its role of facilitation and support for MECO-ECOTRA within this milieu of activity,

SPERI will maintain and develop its capacity and strengths in research and lobbying, in order to support the approach of sustainable development, to influence policies on (inter-) national level and to contribute to the development of innovative models when working with ethnic minorities.

In the long term, research and lobby will be the pillars of the organization. However for the coming years, SPERI will also continue its focus on its important partnership role to the MECO-ECOTRA network.

V.2. Vision of SPERI
SPERI has learnt and believes that the indigenous peoples do the best work, engagement and have main responsibility to improve their quality of life and their environment. 

SPERI sees itself as the facilitator providing opportunities to stimulate social justice, equity and dignity for poor people in mountainous and isolated rural areas, especially indigenous peoples, by strengthening livelihood strategies and contributing to democratization processes. Important values are: respect for cultural identity, gender equity, fair social economic values, balance between traditional livelihood strategies and market economy.

V.3.Mission of SPERI
SPERI strengthens the Mekong Community Networking and Ecological Trading (MECO – ECOTRA farmer network) to empower indigenous communities socially and economically.

SPERI’s development research and lobby strengthens development activities and policies from non governmental organizations and government, thus scaling up experiences and approach of SPERI towards working with ethnic minorities and with civil society issues.
V.4.Long term goal of SPERI
SPERI aims to become a professional research and lobby organization, able to support and represent the interests of its target communities, acting as a partner for the MECO-ECOTRA network, standing by its side. SPERI will offer professional consultancy services to CBO’s and to other stakeholders.

SPERI’s partnership, networking, coalition and connection

In relations to the right to forestland, community governance, sustainable natural resources management and local livelihood security, SPERI has over 15 years ago promoted partnerships with local, regional and global partners, coalition with Vietnamese and Mekong regional civil society organizations, collaboration of different action, theoretical and policy researches with academic and educational institutions, and linking with the authorities, policy makers at all levels and media. 

MECO-ECOTRA: Community Based Organisations (CBOs), thematic networks, etc. from Ha Tay, Son La, Lai Chau, Dien Bien, Lao Cai, Ha Tinh, Nghe An, Quang Binh, Gia Lai and Dak Lak provinces in Vietnam, Luang Prabang province, Laos, and other Mekong regional countries. 

Local governments: Relevant functional and authorized government bodies from Ha Tay, Son La, Lai Chau, Dien Bien, Lao Cai, Ha Tinh, Nghe An, Quang Binh, Gia Lai and Dak Lak provinces - Vietnam, Luang Prabang province-Laos

Central government: i.e. Department of Legislative of the Vietnam National Assembly, Vietnam Ministry of Natural Resources and Environment (MORE), Vietnam Ministry of Agriculture and Rural Development (MARD), Vietnam Ministry of Ethnic and Mountain, Laos Ministry of Agriculture and Forestry, etc. 
Vietnamese Civil Society Organizations: i.e. Vietnam Union of Sciences and Technology Associations (VUSTA), Consultancy on Development (CODE), Office of Social Evaluation, Criticism and Consultation (OSEC), Culture Identity and Resources Use Management (CIRUM), etc.  

Vietnamese Research / Educational and Publication Institutions: For instance, Ho Chi Minh National Political Academy,  Hanoi National University of Agriculture, Vietnam National University of Forestry, Lao Cai Vocational School, Literature Magazine (Tap Chi Van Nghe Dan Toc), Vietnam Multimedia Corporation (VTC), Saigon Economic Times, Centre for Natural Resources and Environment Studies (CRES), etc. 

At Mekong region: For instance, TERRA/PER, TVS - Bangkok, IMPACT, Chiang Mai - Thailand, NTFPs Southeast Asia, Regional Network for Indigenous People (RNIP), Asian Indigenous People Pact (AIPP), Ministry of Agriculture & Forestry of Laos (MAF), Luang Prabang province Department of Agriculture & Forestry Office (PAFO), Mekong Network on Dam, Mining and Plantations, PADECT - Laos, Laos Concerns, Laos Farm, MCC_Laos, METTA-Myanmar, My-village, CEDAC and NGOs - Forum Cambodia, Towards Organic Asia (TOA), Earth Right Mekong School, etc.

At international scale: For instance, Regional Central for Social Development Study (RCSD) - Chiang Mai University - Thailand, Australian National University (ANU), Land Care Network - Australia, The Permaculture Research Institute (PRI)- Australia, Institute of Social Studies (ISS)-The Netherlands, HAS Denbosh University-The Netherlands, Holhelhem University-Germany, University of The Iceland, University of Waikato-New Zealand, Suphanuvong University, Luang Prabang - Laos; LTO - the Netherlands, Asian Institute of Management (AIM), Philippines; Canberra Institute of Technology (CIT); Australian Youth Ambassadors for Development (AYAD), Volunteer International Development Agency (VIDA) - Australia, Satoyma Initiative_Japan, Asian Institute of Social Enterprise, etc. 
Donors: Currently SPERI has received supports from ICCO_The Netherlands, Bread for the World _Germany, CCFD_French and NPA_Norway.  
SPERI and CCFD cooperation in coming ten years 2010-2020 
Long - term visionary planning will be achieved in 2020
To have self-reliant community governance and sound natural resource management in the watershed areas in Mekong area in connections with the existing networks and organizations which have the same interests and concerns in Southeast Pacific Asia and Amazon. 

Mid-term strategic planning will be shown in 2015:
1. To have a NETWORK ACTION among local Young Leadership
 towards natural resource management based on customary law based institutions in Mekong – Southeast Asia – Pacific and Amazon’s region; 

2. To have an inter-face between customary laws and legal’s recognition in natural resource management for debate and lobby in Mekong region.
Short-term action planning will be performed year by year:

1. To have a community based farmers’ field school (FFS) in Long Lan village, Luang Prabang district, Luang Prabang province, Laos to facilitate the Strategy on Young Indigenous Ethnic Leadership Development (YIELDs) in Mekong region. This is a part of MECO-ECOTRA – 2005 – 2015’s Traditional Civil Society Development Mission between MECO-ECOTRA- ICCO- SPERI which have been practising for 10 years since 2005
2. Having capable farmer’s trainers to facilitate the Long Lan community based farmers’ field school. 

3. Having a concept and methodology of the community based FFS as the social-ecological political space where farmers-to-farmers learning and farmers-led-teaching aimed at grassroots empowerment. 

4. To have a community based platform via short-training courses and internships for indigenous minority youths in Mekong region 

SPERI – CCFD approach and strategy

Strategy for long term visionary planning up to 2020:

· Annual national and regional exchanges, evaluations and forums with involvement of different actors and stakeholders which will be addressed with regards to widen the effectiveness of customary laws in natural resource management via Long Lan case as well as different human ecology villages
 of MECO-ECTRA;
· Yearly outcomes from above forums and evaluations will be analysed  in to case studies for sharing via websites, magazines, articles and curriculums for training and socialization strategies;

· Of two yearly results and products will be documented in different categories for lobby and advocacy with also expect to present those efforts in world social forum and inter –continent  network alliance and membership;
· Website specifies on Long Lan Farmer Field School will be created in order to document for books and films of “Development by People” instead of “Development by Power”. 
Approach to middle term strategic planning will be shown in 2015:

· By doing annual national and regional meetings, workshops and conferences, with the aims of voicing up the customary laws in natural resource management in different levels, these activities will weave up with network action amongst local youngest, elders and key farmers in Mekong region which will provide opportunities for locals in capacity building horizontally, and in policy influencing vertically;

· Multi-stakeholder forums and debates from annual meetings which will help locals to enriching their own customary laws in natural resource management region-wide. 
Approach to short term action planning will be performed year by year:

· As a result of above long term strategies, logically appearing an inter-face between customary laws and legal’s recognition in natural resource management  economically and politically via Long Lan case;
· Long Lan Based Farmer’s Field School at the same time will manipulate itself as appropriate curriculum for learning, enriching local perspectives in new way of education and teaching method socially and culturally region-wide.
SPERI-CCFD 2010-2020 specific expected outcomes

Outcomes for 10 years - 2020: 

1. An UNESCO Bio-sphere of over 8,000 ha of the natural diversity under customary law based governance in Long Lan which will become pilot models to replicate into Mekong regional scale; 

2. An alternative which are based on customary law to the top-down decision making process in term of natural resources management;
3. A community based library which include live-curriculum and methodology for learning and teaching towards natural resource management and environmental protection by using customary laws from people instead of applying modern theories;
4. Publications on “Development by people” instead of  “development by power” from capitalist and dictatorship for purpose of socialization and lobbying the government policies. 

Outcomes for 5 years 2010 - 2015

· A Community Based Farmer Field School in Mekong region will be initiated and governed  by Local Elders - Key Farmers and YIELDS via Long Lan case;
· A bottom up traditional civil society forums will be initiated by and  for people in the area of customary laws in natural resource management in Mekong region via Long Lan case;

· A sustainable and self-determination pilot model in terms of customary law based community governance and natural resources management Long Lan case for local authorities, government officials, students and lecturers in universities, national and cross border media and relevant international bodies to share and exchange.
Development Framework from May 2012 to July 2013 

	No.
	DEVELOMENT IMPLEMENTATION
	INDICATORS
	MEANS OF VERTIFICATION
	ASSUMPTIONS

	I
	OVERALL OBJECTIVE 

	
	To have self-reliant community governance and sound natural resources management (NRM) in the Mekong region.
	- Self-responsibility, self-determination, resilience and sustainability of the community governance and NRM based on customary laws.

- A bottom up traditional civil society forum among indigenous minority communities in customary law based NRM and community governance.

- A Mekong regional network of action among indigenous ethnic inter-generation leaderships on customary based community governance and NRM. 

- Inspiration of the model to policy making process, and mainstream society as a whole. 
	- Recognition of the mainstream society, as well political supports to role of customary law in community governance and NRM. 

- Scope / level and themes of the network action could be reached. 

- Initiatives of the network action from community to regional level.

- Voices and contributions of the young leaderships at different policy making levels.

-  Case studies for further action/theoretical and policy researches to lobby the government policies toward customary law based community governance and NRM.
	Challenges of regionalization and globalization, particularly expansion of the Chinese business

	II
	SPECIFIC OBJECTIVE

	
	To have a community based farmers’ field school (FFS) in Long Lan village, Luang Prabang district, Luang Prabang province, Laos to facilitate the Strategy on Young Indigenous Ethnic Leadership Development (YIELDs) in Mekong region. 
	- A self-reliant community based FFS governance for sharing, studies and expansion at the Mekong region.

- Regular practical trainings and internships of indigenous minority students and young farmers. 

- Capable farmers’ trainers to design and facilitate practical training courses and internships. 

- An empirical-policy-theoretical interface in the field of participatory community governance and customary law based NRM for further research and lobby. 


	- Enrolment of students and interns in Mekong region. 

- Situated teaching methodologies which designed and facilitated by key farmers. 

- Accessibility and available of community based database/information and updated curriculum. 

- Enrichment and socialization of the customary laws in community governance and NRM in decision making processes. 

- Network of capable young indigenous ethnic leaderships in eco-farming, community governance, NRM, etc. 

- Political supports of the authorities. 

- Scope/level and theme of expansion of the concept and methodology of community based FFS horizontally and vertically.
	Rent-seeking behaviours and strong advocacy of business sector to grab the natural resources of Long Lan. 

	III.
	OUTCOMES

	III.1.
	Having capable farmer’s trainers to facilitate the Long Lan community based farmers’ field school. 
	-Key farmers (i.e. elders, healers, women, representatives of different thematic CBOs, etc.) are able to: 

+Facilitate/run the community based FFS. 

+ Set up practical training and internship programs (i.e. teaching methodology and curriculum, and providing trainings) 

+ Monitor and assess the training / internship programs. 

+ Bridge with local authorities for lobby purpose. 

+ Communicate with other community based FFSs within Laos and Mekong region. 
	- TOTs and practical trainings on relevant topics which are facilitated by key farmers.

- Accessibility to updated curriculum and training program which are developed by key farmers.  

- Political and technical supports of the government i.e. PAFO/DAFO and ministry of agriculture and forestry. 

- Enrolments of students and interns in Mekong region to the Long Lan FFS. 
	- Communication skills of key farmers 

- Language and cultural political barriers 



	III.2. 
	Having a concept and methodology of the community based FFS as the social-ecological political space where farmers-to-farmers learning and farmers-led-teaching aimed at grassroots empowerment. 
	- A Holistic socio-cultural-ecology design for exchanges/studies / internships of indigenous students, interns, researchers, etc. 

- Capable farmer’s trainers via TOTs and facilitation of internships of Mekong young farmers. 

- Situated teaching methods which based on principles of learning by doing, doing by learning. 

- Up-to-date community based database, information, live curriculum/ pilots. 

- Effective usages of facilities, conditions, community based training houses & home stays. 

- Self-determination community based governance of the Long Lan community based FFS.  
	- Level/scope and themes of expansion of the concept and methodology of community based FFS. 

- TOTs and practical trainings on relevant topics which are facilitated by key farmers. 

- Accessibility and availability of up-to-date community based database, information, curriculum- live demonstrations. 

- Accessibility and availability for effective usages of facilities, conditions, and community based training houses & home stays.

- Enrolments of indigenous minority students and interns in Mekong region to the Long Lan community based FFS. 

- Political and technical supports of the government i.e. PAFO/DAFO and ministry of agriculture and forestry. 
	- Long waiting for approval of the district authority to take woods to construct the community based training house. 

- Raining and farming-on seasons could result in a delay of the plan.

	III.3. 
	To have a community based platform via short-training courses and internships for indigenous minority youths in Mekong region
	- Key farmers are capable to govern and facilitate the platform in a participatory and democratic manner. 

- The community based platform is officially recognized by authorities. 

- Internship and training programs incl. plans, contents, approaches, mechanism of monitoring and assessment is designed by key farmers.

- Consolidation of knowledge and skills of students i.e. from FFS_HEPA and young farmers in Mekong region on eco-farming, customary law based governance and NRM. 

- A regional network among community based FFSs, young farmers on eco-farming in connections with Towards Organic Asia (TOA). 
	- Internship and training programs incl. plans, contents, approaches, mechanism of monitoring and assessment

- TOTs and practical trainings on relevant topics which are facilitated by key farmers. 

- Enrolments of indigenous minority students and interns in Mekong region to the Long Lan FFS. 

- Initiatives of graduated students and interns at different levels and across-themes. 

- Enrolments of members to the network. 
	Contextual differences in terms of socio-political and economic.

	IV. 
	ACTIVITIES

	IV.1. 
	Having capable farmer’s trainers to facilitate the Long Lan community based farmer’s field school

	1.1.
	Organize a study tour for key farmers to exchange knowledge in educational function and skills on family / household farms in Laos (i.e. PADETC and Laos Farm). 
	-15 key farmers incl. elders, youths, women and head of different thematic community based organizations actively participate in the study tour.

- Key farmers are able to apply skills and knowledge in facilitating family farming for educational function towards socio-ecological and economic values.

- Curriculum in terms of running family farming practices for educational function are developed.   
	-TOTs and practical trainings on relevant topics are facilitated by key farmers. 

- Followed up plans to improve and expand family/household farms of the key farmers. 

- Updated curriculum in terms of running family farming practices. 
	

	1.2.
	Organize a study tour for key farmers to exchange knowledge in educational function of community based governance and NRM in Northern Thailand i.e. Pun Pun arm, Earth Rights Mekong School, Nong Tao, Pakanho, Hua Lin Nai, Measamai village.  
	-05 key farmers incl. elders, youths, women and heads of different thematic community based organizations and 02 staffs will participate in the study tour.

- Key farmers are able to apply skills and knowledge in facilitating community based governance and NRM for educational function towards socio -ecological and economic values.

- Curriculum on community governance and NRM magt. for educational function will be developed.  
	- TOTs and practical trainings on relevant topics which are facilitated by key farmers

- Followed up plans to improve and expand community based governance and NRM towards an effective facilitation of the community based FFSs. 

- Updated curriculum in terms of community based governance and NRM. 
	

	
	Organize TOTs for Long Lan key farmers in facilitating FFS community based practices.
	-15 key farmers incl. elders, youths, women and heads of thematic community based organizations are capable to facilitate the community based FFS operation, development of curriculum, learning by doing teaching methods, and running practical training courses, etc.  

- Methodologies and contents of TOTs for farmers developed. 
	- TOTs and practical trainings on relevant topics which are facilitated by key farmers. 

- Skills of key farmers in organizing the Long Lan community based FFSs, as well facilitation of training course

- Efficiency and accessibility of information/data/curriculum for teaching. 

- Application of indigenous minority students and young farmers to the Long Lan community based FFS.
	

	1.3. 
	Provide computer skills for young farmers in Long Lan. 
	05 youths are able to use computer fluently (i.e. Microsoft word, power point, excel, etc.) to update and analyze field records/data/information to become teaching curriculum.  
	- Accessibility and efficiency of the updated community based database for curriculum and teaching methodology development, as well further action/theoretical researches. 
	

	1.4.
	Practice skills on hosting internships for Laos and Vietnamese students in FFS_HEPA (Vietnam). 
	- 15 key farmers i.e. elders, youths and women of Long Lan are capable to facilitate internships of young farmers and indigenous minority students. 

- Methodologies and contents for facilitation of internship are developed. 
	- Ability of key farmers to set up plans, contents, methods, mechanisms of monitoring and assessment.   

- Knowledge application of the students i.e. organizing TOTs in FFS_HEPA. 
	

	1.5.
	Organize practical trainings for key farmers in terms of curriculum development and teaching methodologies. 
	15 key farmers i.e. elders, youths and women of Long Lan learnt knowledge and skills in develop own curriculum and teaching methods. 
	Ability of key farmers to set up plans, contents, methods, mechanisms of monitoring and assessment.  
	

	IV.2. 
	Having a concept and methodology of the community based FFS as the social-ecological political space where farmers-to-farmers learning and farmers-led-teaching aimed at grassroots empowerment.

	2.1. 
	Complete strategic curriculum for “Long Lan Teaching by Learning - Learning by Doing” 
	- 9 curriculum with different topics on community based governance and customary law NRM developed.

- One community database/library set up. 
	- Accessibility and efficiency of the community based database/information system/library 

- References of FFSs students, interns, farmers and researchers. 

- Integration of the curriculum into the formal educational system. 
	

	2.2. 
	Set up pilots in community based home stay for learning/studies/practices of interns and students. 
	- 05 community based home stays are set up for learning by doing, doing by learning of indigenous students and young farmers in Mekong region.

- A community based guideline for running the home stays 


	- Capacity, efficiency of the home stays (i.e. necessary facilities, conditions and learning environment.  

- Ability of owners of the home stays to facilitate indigenous students and young farmers to study and intern relevant topics. 

- Application of knowledge / skills of students and interns.  
	Rainy and farming - on seasons could result in a delay of the plan.

	2.3.
	Complete a holistic ecological designed training conditions and environment.  
	- 01 community based training house is set up for learning by doing, doing bay learning of indigenous students and young farmers in Mekong region. 

- A holistic social-cultural-ecological design for learning and practices of farmers, students, interns and researchers. 

- A community based guideline for governing
	- Capacity, efficiency of the training house (i.e. necessary facilities, conditions and learning environment. 

- Ability of key farmers to facilitate / govern the training house.
	- Long waiting for approval of the district authority to take woods to construct the community based training house. 

- Raining and farming-on seasons could result in a delay of the plan. 

	2.4. 
	Promote an eco - vegetable niche market in Luang Prabang provincial department of agriculture and forestry (PAFO). 
	- 10 voluntary local indigenous minority producers are able to run the market.
- A process for operation of the niche market chain of eco-native vegetable products on the basis of indigenous beliefs in the natural spirits, local knowledge, technologies and species, distinctive landscape planning and traditional community institutions is developed 

-A curriculum of running the eco-vegetable niche market for Farmers Field Schools (FFSs) developed.

- Awareness of consumers, producers and local authorities rose.
	- A variety of eco-native vegetables which maintained and produced by \local indigenous minority producers.

- Certification of the PAFO to eco-native vegetables and voluntary guarantee system.

- Decisions to approve the regulation and guideline / criteria in operating the market which follows fair-economic values. 

- A set of introductory documents i.e. brochure of the niche market shared among consumers and local authorities with the purpose of raising awareness.
	

	IV.3
	To have a community based platform via short-training courses and internships for indigenous minority youths in Mekong region.

	3.1. 
	Organize internships for Laos and Vietnamese students in FFS_HEPA (Vietnam)
	-15 Laos and Vietnamese indigenous minority students from FFS_HEPA are confident enough to provide TOTs on community governance, eco-farming practices, customary law based NRM, and running community based FFS. 

- Curriculum / articles for FFS’s teaching developed. 
	- TOTs which are organized in FFSs_HEPA.  

- Deeper studies of FFS students. 

- Knowledge and skills applied by interns into their pilots - live curriculum for FFS _ HEPA teaching. 
	

	3.2. 
	Organize practical training on eco-farming production and natural resources management for farmers in neighbouring villages.
	40 key villagers in neighbouring villages learnt knowledge and skills in terms of eco-farming and NRM based on customary laws.
	- Application of key villagers in their villages. 

- Followed up plans for expansion of the network among young farmers in the region. 
	- Contextual differences in terms of socio-cultural-political and economic

	3.3. 
	Organize a Mekong regional workshop on community based FFS for the strategy of YIELDs. 
	- A workshop with participation of 50 key farmers (elders/youths), activists, NGOs, researchers, teachers/trainers, media, donors, local authorities. 

- Country (regional) context based analysis for strengthening existing community based FFSs, as well eco-farming practices in Mekong region. 

- Matrix of strengths-weakness-opportunities-threats (SWOT) of community based FFSs, as well eco-farming practices in Mekong region. 

- A Mekong network among community based FFSs in Mekong region.
	- Proceeding of the workshop as a guideline for application of community based FFSs.  

- Followed up plans among the network e.g. Cambodia-Laos-Myanmar-Thailand and Vietnam for strengthening and expanding existing community based FFSs. 

- An information sharing system among the network members. 
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Figure � SEQ Figure \* ARABIC �1�: The Mekong river region (red arrow shows approximate project location) 








Permaculture (permanent agriculture) is the conscious design and maintenance of agriculturally productive ecosystems with the diversity, stability, and resilience of natural ecosystems. It is the harmonious integration of landscape and people, sustainably providing their food, energy, shelter, and other material and non-material needs.
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Figure � SEQ Figure \* ARABIC �2�: Map of Mekong Sub-region
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Figure � SEQ Figure \* ARABIC �3� Road building threatens sustainable rural lifestyles
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Figure � SEQ Figure \* ARABIC �4� Dam construction devastates landscapes











The international connection 


The Sepon gold, silver and copper mine is operated by the Minerals and Metals Group (www.mmg.com), a Chinese-owned company that uses significant Australian expertise. This mine was formerly operated by Oxiana, which is now part of the larger OZ Minerals, following a merger in 2008.


Pan Australian Resources (www.panaustralian.com.au) currently operates a gold mine at Phu Bia, a gold and copper mine at Phu Kam and a gold and silver mine at Ban Houayxai. It is also exploring for copper at Pha Nai, gold at Phu Bia’s ‘Triple N’ site, as well as copper and gold at Loei in Thailand. This Australian company was implicated in a cyanide spill in 2005 from a ‘heap leaching’ process that polluted local rivers and threatened the health of the local community.
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Figure � SEQ Figure \* ARABIC �5�:  Undevelopment Vs Sustainability models





�

















�


Figure � SEQ Figure \* ARABIC �6�.1 In Long Lan, cultural practices are intrinsic to sustainable living
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Figure � SEQ Figure \* ARABIC �7�: Interindependence of Mong in Long Lan and its Forest








�


Figure � SEQ Figure \* ARABIC �8�: Promoting young indigenous through the FFSs environment, youth are sought at the household level and further established as leaders through the FFS to become regional representatives
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Community Elders: 


Senior individuals identified by the community as having special status in decision-making or in specific skill sets.


 


Key Farmers: Farmers identified as those with access to land, who have the ability and social standing to inspire and educate others.


Young Leaders: Participants in SPERI’s Young Indigenous Peoples Ethnic Leaders Development Strategy.
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Figure � SEQ Figure \* ARABIC �9� SPERI favours a completely collaborative approach











� This is shown by examples of traditional civil society in different villages around Mekong countries where underneath the matrix and confusion of government resettlement programs still remains a respect for traditional ownership of land.


� For instance, Mong community exercises ‘No Song’ traditional institution for community governance and forest protection; Kho Mu people worshipping the big trees, big rocks, and water spirits; and Lao Lum organize ‘Buot Ton May’ festival to protect old forest. 


� Governmental or non-governmental development organizations.


� Students from different Farmer Field Schools since 2000 forwards – YIELDS will connect with Permaculture network in all over the world for action � HYPERLINK "http://www.permaculture.au" �www.permaculture.au� partnership as well as weaving into the CCFD Lenten Campaign every year


� See annual report and document of MECO-ECOTRA/SPERI 2005 -2015
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