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Introduction
The period from June 2006 to May 2007 is a profound transforming period of the key farmer network which shifted into professional thematic networks including customary law and watershed forest management network; human ecology village network; organic farming network; herbal medicine network; handicraft network and vocational training network. 

There were many intensive activities in the thematic networks crossing different provinces such as open forums, seminars, study tours and training. Especially in the context that Vietnam has become a WTO member in November 2006, farmers have to find out solutions to deal with difficulties and challenges in a market economy. Meanwhile, the social capital within the network and the natural resources in the rural areas should not get lost.

In order to meet the requirements from the thematic key farmers’ networks CHESH is reforming itself, particularly the capacity of CHESH’s staff which must be strengthened and specialized in the different themes. Also information sharing between different regions and further professionalization of the vocational training centers/farmer field schools is necessary.

This 7-month report will overview how the key farmers network and CHESH implement the reform. It includes main achievements that key farmer network has gained during the last 7 months, as well as obstacles and challenges that they are facing and strategies to overcome. 
The report is closely linked to the farmers’ school report (VN080121) which focuses mainly on infrastructure and pilot development in HEPA (Human Ecology Practice Area; the farmers’ school in Ha Tinh province). It is also closely linked to the MECO-ECOTRA
 program of SPERI
 (VN102011) which reflects the reforms taking place within the keyfarmers network towards ecological trading.
Expected results after 3 years (2006-2007) 

As mentioned in the proposal the expected results of the 3 year program will be the following
:

1. Members of the Key Farmers Coordination Board and regional key farmers’ board have enough capacity to coordinate, organize, implement, monitor and evaluate activities of the network. In addition, they have capacity to carry out action researches at their areas to identify and analyze their problems and find out solutions. 

2. A network of sub-practical training centers and farmers’ pilots at Quang Binh, Nghe An, Lao Cai, Ha Tinh provinces have enough capacity to coordinate and provide training on strengthening community’ capacity development, land use planning, sustainable forest management.

3. TEW
/CIRD
/CHESH staffs are able to facilitate and work with coordinators and key farmers on issues of organizational and institutional development, facilitating forums for the key farmers and academics, policy makers, authorities and development organizations.

Results achieved (Jun 2006 to May 2007)
1. National and regional key farmers’ coordination board

The activities which were done within the key farmer network contract focused mainly on the regional farmers’ coordination board in Quang Binh province. Activities in the other provinces were mainly done within the framework of the new MECO-ECOTRA contract. 

From 20 to 29 September 2006, coordinators and key farmers network in Quang Binh organized a workshop to review activities and the network’s reform process and they developed strategies and priority activities for the period from 2006 to 2008.  Participants discussed development objectives on networking; how to improve the capacity for the network; and how to approach to the market. 
In June and November 2006 two seminars were organized on sharing the community development solutions at three communes Xuan Trach, Lien Trach, and Lam Trang by farmers’ coordinators. Guest participants included vice chairmen, and chairmen and key farmers. At the seminars, people discussed (a) concrete development planning and strategies; (b) how to improve the internal capacity of the network on communal level; and (c) how to strengthen the community services. 
In October and November 2006 7 coordinators organized a facilitation and cross-checking among communes at Xuan Trach, Lien Trach, Kim Hoa, and Ngu Hoa. All coordinators assisted in reviewing the current activities; facilitating on how to document  activities  including financial reports; and they also came up with solutions on how to institutionalize (legalize) the community services and saving & credit activities. Coordinators feel now more confident to access the market via community services. The coordinators facilitated the farmers’ network in Xuan Trach and the community services centre on how to separate the book keeping system between the Community Services and the one of S&C. They pointed out the weaknesses of key farmers in Xuan Trach during the process of documenting. By helping the key farmers to have a clear system on book keeping, the key farmers felt more confident in continuing working and improve their network and community services.
In October, all coordinators organized a seminar to brainstorm about how to cooperate between farmers in front of WTO challenges, and they also discussed on the possibilities for sharing co-responsibility of managing CCCD
 between staff and key farmers. There were 41 farmers from 7 communes involved.  Two CHESH staff involved to facilitate the seminar. The outcome was a regulation on cooperation among farmers to develop organic farming and by doing so being able to produce organic products for selling to the market.  Also a step-by-step plan was developed with regard to co-responsibility in management of CCCD.
In September, all coordinators cooperated with Vusta field offce to organize a workshop in Quang Binh on the current status on forest use and management; sharing concerns and proposing possible solutions. There were 30 participants including the chairmen, and vice-chairmen from Lam Trach, Xuan Trach, Lien Trach, Cu Nam, Phuc Trach in the Bo Trach district; Cao Quang, Kim Hoa, Ngu Hoa, Lam Hoa in the Tuyen Hoa district. There were 8 reports coming from the farmers’ voices at the workshop.
Ms. Nguyen Thi Hoa has voluntarily come to instruct the Ke villagers on how to plant and harvesting crops. She also instructs on how to operate and managing the Community Services house in Ke village. Skills include (a) how to report and document; (b) how to purchase and sell agroforestry products that were produced by the villagers; (c) and also how to buy products from outside. Gradually, Ms. Hoa helps the Ke villagers the step-approach in approaching the market.
2. The network of sub-practical training centers and farmers’ pilots at Quang Binh, Nghe An, Lao Cai and Ha Tinh province
Farmers Schools and pilots in HEPA
, Ha Tinh province and in CCCD, Dong Le town (Quang Binh province); in Ke village (Quang Binh province), in Que Phong district (Nghe An province) and in Simacai district (Lao Cai province) have created a space to study for farmers, especially for young local farmers and staff in mountainous areas. There are regularly cross-exchanges within and between the farmers schools in Quang Binh, Ha Tinh, Nghe An and Lao Cai. Staff from different farmers’ school came to CCCD in Dong Le and HEPA for sharing and practicing new knowledge and skills. Six youths from Quang Binh and Ha Tinh province followed the practical training in carpentry. They will apply their skills in TOT-training to the farmers.
Since June 2006, HEPA and CCCD(s) in Dong Le and Simacai focused on planning and designing their varied plot models on organic farming and perma-culture
 in an attempt to build a live practical learning school for farmers and professionals to come and exchange practical skills on farm. Due to the convenient accessibility (in the rural areas near the project communities) and familiar learning environment, most of farmers and experts have learnt and made use of both concepts and practices. CCCD performs on:  (a) models on water management by applying swales; (b) models on recycling water and wastes; (c) models on composting and the reuse of green manure; and a small area for worm farm.

CCCD in Dong Le has received 7 delegations, both international and Vietnamese, to exchange experiences in perma-culture knowledge and practices. CCCD also conducted training for the 4 neighboring households on organic farming and permaculture skills. 

Several workshops and exchanges with regard to organic farming and permaculture were organized. Below an overview:

· 7-19 December 2006 some foreign volunteers came to HEPA to observe the perma-culture approach to organic farming.

· In December 2006 HEPA organized a workshop for 50 learners including farmers from Lao Cai, Hanh Dich, and Quang Binh provinces; 4 farmers from Laos PDR, and TEW/CHESH/CIRD staff members; 

· From 20-21 December 2006 HEPA organized a workshop for 27 farmers from Tay and Dao ethnic minorities from Van Lang district, Lang Son province 
Besides in July, 2006 about 12 officials from the foreign department of Quang Binh province visited HEPA and in October ICCO program officer Mary Vlassak visited.

In November 2006 a workshop for 25 members of the handicraft network was organized. The training center/farmer’s school in Simacai organized a class for 20 Hmong minority pupils on perma-culture skills including designing a sustainable agro-forestry system; planting agroforestry species. There were visits from the Lao Cai vocational school on agro-forestry; Lao Cai provincial authority, Simacai district authority, and VUSTA; and also few international volunteers to Simacai training center.

In Hanh Dich, Nghe An province Mr. Vi Van Nhat organized together with CHESH staff a TOT training for 22 key farmers on permaculture including composting, compost tea, and green manure. There are now 35 out of 73 families who practice the compost for their garden.

The interest in organic farming and permaculture is increasing strongly. Awareness of sustainable ways of taking care of the environment and natural resources is improving among both farmers and staff. One of the ideas that came up was to use save and clean energy systems in remote areas in stead of channeling electricity from central areas to remote areas which need large infrastructural constructions. By setting up solar systems for electricity and hot water in HEPA, and presenting it to local and national authorities, lobby is taking place for a save and clean energy policy for remote areas.

3. Capacity building of TEW/CHESH/CIRD staff

In the last 7 months, a practical training for 25 staff members on permaculture skills at HEPA was implemented. Staff had opportunities to review their previous knowledge and assess both general and concrete effects after the course. After 3 days training at HEPA, staff members were able to design 4 models for Ke village including (a) a community house, (b) 2 household gardens and (c) the common cultivation area. Staff members understood the fundamental principles on designing and completing the permaculture model. The primary training method is learning-by-doing under the instruction of senior experienced staff. Staff members could practice their skills on the farm lands of some key farmers e.g. Mr. Vi Van Nhat. 70% of the trained staff members are now able to do Training Of Trainers (TOT) training in permaculture approach (e.g. facilitating or re-training role). 
Every practical field schools often organized a regular exchange and seminar among senior staff and key farmers. Staff member Mr. Ngo Van Hong was offered with a Master scholarship study at the Hanoi University of Agriculture. He intends to do a thesis about the economic potential of the HEPA model. 
Almost all the staff got involved in coordinating, organizing, and instructing the different study visits within the networks and outside the network and also foreign visits.  Three young staff got opportunities to work directly with foreigners to exchange experiences and also practices on permaculture, English language, which is building up their confidence. 
About 8 staff attended study visits to the Central and Central Highlands of Vietnam in September 2006. 2 staff members went to study English in New Zealand. The first one has finished with the highest mark from an English course from New Zealand and is now active in the office management for SPERI and CHESH. About 4 administrative staff took evening classes on English and were able to deliver simple communication in English. 
Staff also participated in organizing forums with farmers, authorities and academics to discuss different legislation and policies. 
Difficulties and challenges

The changes in future orientation, the new needs and requests from the key farmer network require staff to have good specialization regarding herbal medicine, handicraft, market understanding, enterprise management and student based teaching. Also networking with professional organizations to consult and quickly support for the network will become more and more important. Finally, strong lobby skills of staff and farmers will help envoy the need and desire of the people to policy making institutes so that the policies will get along well with the real situation and the need of the grassroots in reaching sustainable development. These changes in role and functioning of staff and organization are one of the biggest challenges for staff.

A network of Farmers’ schools (practical training centers and HEPA) was built on the foundation of need and experience after more than 10 years of CHESH (TCC)’s working with different indigenous peoples in different regions. 

However, CHESH still lacks sufficient experience to fully develop a network of professional farmers’ schools for indigenous farmers which is suitable to farmers’ needs and their situations and will be able to influence to the overall top down policy of training for the indigenous farmers. Thus, CHESH needs support and consultancy from international organizations
 and institutes with experience in student centered learning. 

Communication between Hanoi office and field offices in the provinces has been difficult in the last months, especially between HEPA and the office in Hanoi. Due to changing staff in the Hanoi office and in HEPA, it was not easy to keep up to date with all developments in the field and in Hanoi. Due to the limited communication with regard to planning, actually too many activities were undertaken.
Solutions

Senior staff in CHESH has decided about their specialization. All other staff in CHESH will decide about their specialization in the coming time. This will be discussed and decided in staff meetings which also look at sufficient capacity for every specialization. Training courses and study tours in organic farming, handicraft etc. will benefit those staff members who will specialize in it. CHESH will also appoint a staff member who is responsible for needs assessment for human resource development and look for institutions and training courses that are suitable to staff. Another way of staff capacity building is to increase short training course and study tours for field staff. CHESH will stimulate and improve internal sharing between offices. 
SPERI (including CHESH) has developed a Terms of Reference (TOR) for a consultant from Larenstein
 who will assist in making a development plan for the farmer’s schools/vocational training centers including capacity building of staff. For more information see the TOR in the annex.  
Finally, the difficult communication between the Hanoi office and the field offices, especially HEPA needs improvement. For this several solutions are proposed.
First of all, ms. Phuong (former CHESH field staff) has started to work as office manager for the Hanoi office and her work will include regular visits to the field offices. 
Secondly, CHESH proposes to close down this contract early, as per December 31, 2006. In such a way, CHESH will speed up its merge into SPERI. The advantage of it is that the communication and financial planning is easier to link within one organization and contract. For more specific information, please check the financial report for the period up to December, 2006.
Conclusions

The key farmers coordinators have sufficient capacity to coordinate, organize, implement, monitor and evaluate all regular activities of the network. They also involve more in action research, but currently this activity is implemented via SPERI in cooperation with the Research and Publication Department of SPERI.

However, every period in time also brings new challenges to the farmers and thus to the organization. Especially the challenge to deal with the market is coming up. Therefore the key farmer network has been reformed into the Mekong Community Network and Ecological Trading
. This challenge also brings new challenges for the network of training centers. Although the training centers have developed considerable, training regularly farmers and youth in short term training courses and 1 year programs, the need is felt to improve and adjust the curriculum towards the new demands. Therefore a Terms of Reference is developed for a consultancy assignment to help to set up a development plan for the training centers in the coming time. This consultancy will be implemented via SPERI later in 2007.

Finally, also staff capacity has developed in the past years. Regular forums about relevant policies are organized confidently by staff to discuss between farmers, organization, policy makers, authorities and academics. Co-responsibility in management of CCCD in Quang Binh is the first step to handing over to the key-farmers. For staff, the new challenge is to become more specialized in one of the thematical areas like organic farming, handicraft, herbal medicine or to develop themselves to work for research or lobby. This is an ongoing process which is followed up in the SPERI-proposal.

Terms of Reference

Background

The Social Policy Ecology Research Institute (SPERI) was founded in June, 2006 as a merger of three experienced Vietnamese development organizations. These were Towards Ethnic Women (TEW, 1994), Center for Human Ecology Studies in the Highlands (CHESH, 1999) and Center for Indigenous Knowledge Research and Development (CIRD, 2000).

The grassroots development work that TEW/CHESH/CIRD have facilitated for the last 10 to 15 years has resulted in key-farmer networks, which in turn have consolidated into community based organizations (CBO’s). As a result of this development, the CBO’s are now step by step taking over the facilitating and coordinating role in community development. SPERI scales up the development efforts of TEW, CHESH and CIRD by an increasing focus towards research and lobby.

SPERI’s vision and strategy is mentioned in the box below.


The consultancy as described in this TOR relates to the first strategy; capacity strengthening of farmer networks, consisting mainly of ethnic minorities in Vietnam (and Laos).

In the beginning period of our work, in the mid nineties, development activities were implemented based upon interest groups, such as herbal medicine groups, husbandry groups, saving & credit groups, etc. So called ‘key-farmers’ were voted by the community to represent the community and to participate in interest groups and in exchange to other areas. The key farmers re-train in turn their neighbours and family members.

Step by step the different groups developed in scale and linked with each other on different levels. In such a way a key farmer network developed linking different communes, districts and even provinces. The farmers – from different ethnic groups- learned from each other by exchange and study tours.

The key farmer network is a form of self-organisation, which nowadays voices the farmers’ concerns to development organisations and policy makers. Networking strengthens power from grass roots; it encourages freedom for the marginal to participate.

The key farmer network consists nowadays of ca. 4000 key farmers in Vietnam and Laos. The current project locations are presented in the map of Vietnam.
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* location of vocational training center

The main ethnic groups participating in the network at the moment are: Hmong, Dao (Lao Cai province and Hmong in Laos), Thai (Nghe An and Son La province), Ma Lieng (Quang Binh province), Kho Mu (Laos). Also Kinh (Vietnamese majority, Ha Tinh and Quang Binh province) participate and some Lao majority.

Main areas of work over time (from 1994 onwards) are listed in the box below.
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From May 2005 to May 2006, workshops and discussions were organized among key farmers to discuss about the future of the key farmer network. Nowadays the requirements of the key farmers are higher than in the past. Farmers suffer from landlessness/limited land and pressure of the free market. So the farmers wish to learn how to deal with the market and how to keep and protect their environment. 

The new challenge for the key farmer network is to engage in the market economy without loosing social capital
, natural resources and cultural identity.

Therefore, the network will focus on ecological trading based upon fair social economic values. The network will - in the long term - also expand to Mekong regional scale
, in such a way becoming a more powerful force both in sustainable natural resource management and in the market economy.

The key farmer network will develop into 
Mekong Community Networking and Ecological Trading (MECO-ECOTRA)

This network focuses on several themes, linked closely to the cultural values of ethnic minorities as following:  

· Customary Law and watershed forest management

· Human Ecology villages (eco-tourism) 

· Organic farming

· Herbal medicine

· Handicraft

· Vocational training

The key farmer network is now organized thematically in different focus areas, such as the handicraft network. The vocational training is linked to the different themes, but also covers still many other topics based upon needs of the farmers and our past development expertise
.
Practical vocational training centers

Based upon the community development and networking activities, TEW-CHESH-CIRD has set up three practical vocational training centers in North and Central Vietnam
. 

SPERI develops vocational training especially for ethnic minorities in order to improve their livelihood and reduce poverty in mountainous areas. So far, training has focused on agricultural skills and skills in coordination and management of the network (developing social capital). The key farmers are the main trainees of the vocational training centers.

Currently the centers are still being developed –including infrastructure- but also used at the same time. Every training centre consists of buildings and practice areas, which is usually about 10 ha of field and forest.
In 1998 The Center for Community Capacity Development (CCCD), a vocational training center in Dong Le town, Quang Binh was set up by CIRD. So far it provided approximately 300 training courses, workshop, meetings, study tours for approximately 6,000 turns of participating farmers from Quang Binh and other provinces.

In 2004 CHESH set up the Human Ecology Practice Area (HEPA), a vocational training center in Son Kim commune. This training center plays an important role in organizing practical training courses for farmers in (organic) farming, community development and setting up practical pilots. 

Inspired by the work of CHESH, local authorities allocated 280 ha of land for HEPA for training, research and forest maintenance 

In 2005, a vocational training center located in Nansan commune, Simacai district was set up with a total area of 9.27 hectares. The first training conducted in the center was herbal medicine in November 2005. Up to July 2006 8 training workshops were conducted with participation of more than 300 people. 

For 2007, the plan is to develop a fourth vocational training center in Nghe An province. 

Usually CCCD and Simacai are used 50% of their time for training. The rooms are also used for meetings of farmers, workshops with authorities, field office etc.

HEPA is used 30% of its time for training. HEPA is the headquarters of the vocational training centers and thus also used for other activities like some research, developing the HEPA-terrain, networking meetings etc.

In Quang Binh and Simacai are full time training programs for one year
. About 15 participants join the program, mainly ethnic minority youth. Next to that short term courses (from 1 to 3 weeks, max. 6 weeks) are organized in different topics. In HEPA only short term courses take place at the moment. For several topics cooperation is sought with teachers from district schools, provincial schools, experts etc. Usually SPERI works together with forestry vocational training institutes. SPERI also works with the Permaculture Research Institute of Australia
. Some topics are fully taught by SPERI staff members. 

The one year degree courses are usually developed with a recognized vocational training center. All the lessons are at the local training center but teachers from an ‘official’ school teach partly or fully. The year program is different in the sense that it will usually reduce time for obligatory topics and have additional time for other topics like:

· Participatory Rural Appraisal

· Planning skills

· Reporting skills

· Organic farming

· Reforestation

These topics are not yet formally examined. The extra topics are developed and implemented by staff in cooperation with farmers, and are more practical and participatory, relating to the needs of the farmers and their work. 

For short term courses, after following the course, a certificate from the local training institute is received. However this is an informal certificate. It is not recognized in educational systems. The short term courses focus on specific needs of farmers. Farmers can follow a short course and then continue farming. Usually there are few student requirements. 

Because most of the farmers are ethnic minorities, they often follow first two basic courses: Literacy (reading and writing) in Vietnamese and mathematics (calculation). These courses are given in the local training centers but by local (district) teachers, who also are able to provide them a formal certificate. After that there are (irregular) short term courses in the following topics:

· Husbandry and veterinary

· Gardening

· Tree nursery

· Herbal medicine

· Permaculture

· Computer skills

· Saving and credit

These short term courses are a mix of theory and practice. Usually, it works best when the farmers can practice themselves in stead of listening to long theory.

At the training centers, pilots with regard to organic agriculture, agro-forestry models etc. have been set up as a means to develop experiments and test new ideas for practice. After farmers have been trained in and have practiced with the pilots at the training centers, they are able to develop it in community and household level. 

Community level pilots give opportunity to link with processes which need a group of people to get a good result such as community forest management. Besides it creates community spirit and the community pilots play a role in lobby for issues like community forestry.

The household level pilots link with sustainable livelihood for households. Some examples how to do it on household level will stimulate other farmers to learn also. It also concerns to the right of households to decide themselves how to use their land and not to be forced by top down policies. By showing successful examples of household land use planning, policy makers can be influenced.

The practical vocational training centers provide several advantages above the formal vocational training system: 

1. The three centers are rooted in the communities and have a development function for the localities;

2. The centers provide education for farmers in remote areas;

3. The teaching methods are practical and participatory similar to the general community development approach;

4. The centers provide education and capacity building for people, especially ethnic minorities, who often have low levels of education, and are sometimes illiterate. The formal system usually requires grade 9 level of their students, which excludes the more vulnerable people.

The practical vocational training centers are open and practical schools for all farmers, especially young people and ethnic minorities where they learn, share and practice their knowledge in the surrounding field pilots.

Justification

The need for further development of vocational training comes from several considerations.

· The changing requirements and needs of the farmers in a changing context and society. Nowadays both market access and sustainable use and management of natural resources are becoming more important. In the past the focus was mainly on agriculture for self-sufficiency.

· The changing context makes it necessary to reconsider options like official certification, which is more and more important in modern Vietnam.

· Exchange visits to agricultural institutes in the Netherlands like AOC-Oost
 and Larenstein raised questions about how to further professionalize the participatory way of teaching. Competence based learning strategies seem to be an option to professionalize current participatory approaches. 

· A felt need to cooperate and link more closely between the three vocational training centers now that the network is also linked across provinces. Also training material and expertise can be used more efficient.

· A long term vision for HEPA is that it will become a regional (South East Asian) research and training center. However a detailed strategy how to reach this is not yet developed.

Objective

To formulate a development plan for the vocational training program and centers, in order to strengthen and professionalize our vocational training centers in the coming 3 to 5 years with regard to dealing with a fast changing rural context, institutional and organizational structure, curriculum development and staff development. 

After implementing the development plan, the vocational training centers are innovative training centers in Vietnam in social, economic and natural resource management issues linked to the needs of ethnic minorities. The training centers will be innovative in the teaching/learning approach and some topics like organic farming. Also the strong link with local communities remains important. The training centers will work together in an effective and efficient way and link with relevant institutes in Vietnam and the region. HEPA is able to reach out to regional (Mekong region) level and to receive international guest trainers and trainees.

Scope of work

Review documents - The consultant will review all relevant documents produced to date (project proposals and reports, some training material).

Inquiry visits to 3 practical vocational training centers – the consultant will observe and assess conditions in practice. The consultant will debate with staff on approach in learning & teaching and in cooperation with other institutes, staff capacity and problems currently faced. The consultant will discuss with farmers about training needs and their opinion about the current training program.

Results

Organize workshop – At the end of the consultancy in Vietnam, the consultant is expected to work with staff representatives in a workshop to discuss initial ideas for overall development of the training centers and to prioritize the identified areas of improvement.

A report recommending

A development plan for the three practical vocational training centers, including

I.Problem analysis: major issues in structure, curriculum and staff development.

II. Vision: (Future) positioning of the practical vocational training centers in the vocational context of Vietnam.

· Starting point is the vision of MECO-ECOTRA as developed by the farmers;

· Identify - based upon discussions with staff - the (future) added/complementary value of the centers compared to other institutes in vocational training; 

· Link the added value with needs in the quickly changing context in Vietnam.

III. Recommendations to improve the structure of the vocational training centers.

· How to improve coordination and linkage between the centers;

· Identify what type of partners (other institutes, expertise etc) in vocational training are crucial to our development;

· Advise on possibilities to make the centers financially more independent functioning;

· Long term: how to develop HEPA to become a regional research and training center and the headquarters of the other training centers?
IV. Recommendations to improve curriculum development

· Subject identification – linked to basic needs of farmers & to long term needs. Subjects might be also part of the added value of our training centers; which distinguish our training centers from others (e.g. training in organic agriculture, planning). Specific attention should be paid to micro-enterprise development and agro-businesses.

· Suitable teaching/learning method in relation with target group  both within the training center as in outreach (TOT) by some of the students to the communities.

· Advise on the role of certification

· Advise on program structure

V. Recommendations to improve staff development

Identify required competencies for staff and related needs in: 

· didactical skills

· curriculum development skills

· cooperation with outside teachers/experts who are not used to participatory approaches

VI.
Resources

· Organizational resources (time, other conditions)

· Cooperation with institutes like Larenstein, AOC-Oost and other (regional Asian?) institutes.

· Budget

· At maximum 25 pages in English, excluding annexes. 

Planning

The consultancy is expected to be completed in 2007 and consists of the following activities.

	Preparation

	2 days
	Review documents

	Consultancy in Vietnam (draft program)

	Day 1/2
	Travel to Vietnam

	Day 3
	Introduction meeting in the office in Hanoi

	Day 4
	Travel to Simacai, Lao Cai

	Day 5
	Work in Simacai

	Day 6
	Travel back to Hanoi

	Day 7
	Rest

	Day 8
	Travel to HEPA, Ha Tinh

	Day  9
	Work in HEPA

	Day 10
	Travel to Dong Le, Quang Binh

	Day 11
	Work in Quang Binh

	Day 12
	Travel back to Hanoi

	Day 13
	Work in Hanoi

	Day 14
	Workshop in Hanoi

	Day 15/16
	Travel back to Holland

	Report writing

	4 days
	Writing report


SPERI will provide relevant documents for the consultant by email. 

Planning for the consultancy visits in Vietnam will be made by SPERI. The consultant will be accompanied by one senior staff member during inquiry visits for translation and exchange.

Logistics will be arranged by SPERI, including transport, visa and overnight.

Requirements for consultant

The consultant should be a generalist with experience in assessment of practical vocational education activities, in working with local NGO’s and in project formulation. Participatory way of working, coming to a development plan, based upon discussions with staff and farmers and supported by the organization is crucial. Especially being able to analyze what are major and minor issues, putting these in an overall context and developing a concrete plan based upon it is very important. English proficiency and analytical and reporting skills are a must.

Organisational data

Social Policy Ecology Research Institute

A4 Ngoc Khanh Science village, Pham Huy Thong street

Ba Dinh district

Hanoi, Vietnam

Tel: +84-4-7717367

Fax: +84-4-7715691

E-mail: speri@speri.org
Website: www.dolame.org
Responsible staff for vocational training:

Mr. Duong Quang Chau, vice-director SPERI

e-mail: dqchau@speri.org
Vision


SPERI works towards a society where indigenous people and ethnic minorities have equal access to social justice, gender equity, natural resources and fair social economic systems. Indigenous people and ethnic minorities and their cultural identity deserve respect in society.





Strategy


SPERI’s strategy is threefold:


SPERI strengthens farmer networks in Vietnam and the Mekong regions to empower indigenous communities socially and economically.


SPERI conducts development research to scale up lessons learnt and experiences.


SPERI lobbies for better policies with regard to issues concerning ethnic minorities.
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Household economic management & Saving and Credit


Veterinary


Animal husbandry
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Small scale irrigation


Herbal medicine


Community based forest management


Handicraft


Adaptation of customary structures in natural resource management.


Strengthening the key farmer network in Participatory Rural Appraisal (PRA), planning, monitoring and evaluation, financial management and coordination


(Micro-)enterprise development and agro-business (starting)











� Mekong Community Networking and Ecological Trading (MECO-ECOTRA); this is the new name for the thematic key farmer networks.


� Social Policy Ecology Research Institute. Towards Ethnic Women (TEW) and Center of Indigenous Knowledge Research (CIRD) merged into SPERI already and CHESH will follow (see for more information the proposal for VN102011).


� The original second objective - developing the capacity of HEPA - has been largely separated into a second contract, the farmer school contract, VN080121. Please see this report for information about development of HEPA.


� TEW - Towards Ethnic Women


� CIRD - Center for Indigenous Knowledge Research and Development


� CCCD - Center for Community Capacity Development (vocational training center) in Quang Binh province


� HEPA – Human Ecology Practice Area – vocational training center. (Son Kim 1 commune, Huong Son district)


� A holistic approach to organic farming and designing agricultural systems.


� We mention about international experts and institutions because at this moment in Vietnam only have conventional vocational schools with top-down learning approach and not based on needs of students. We learnt from some international experts and institutes that there are many experience and vocational pilots that base on needs of students and promote students to be proactive and central of learning process.  


� Agricultural college in the Netherlands.


� See for more information the MECO-ECOTRA proposal of SPERI.


� Social capital refers to the collective value of all social networks and the inclination that arise from these networks to do things for each other (Putnam, 2000). Social capital benefits both society (more active involvement leading to for example more economic progress) and individuals (more trust between people).


� Laos ; Northern Thailand; downstream of Sesan river of Cambodia i.e. Ratanakiri province; and Yunnan province in China.





� See box with main areas of work over time.


� See map with project areas


� Not continuously, meaning that in between two one-year programs sometimes is 6 months of only short term training.


� The Permaculture Research Institute (� HYPERLINK "http://www.permaculture.org.au/" ��http://www.permaculture.org.au/�) is a partner of SPERI and a member of the founding board of SPERI. Two times a year permaculture courses – which is used as the approach to organic farming – are organized in our project areas in Vietnam involving farmers, SPERI-staff and some international students. 


� AOC-Oost: Agrarisch Opleidingscentrum Oost. Via an exchange visit to AOC-Oost, SPERI got to know about the pioneering work of AOC-Oost in competence based learning. Nowadays, 11 of the 12 AOCs in Holland follow this approach. SPERI is impressed by the practical way of teaching, which links strongly to our training centers. SPERI is interested to research whether AOC-Oost can play a role in follow up activities in the development plan, possibly in combination with Larenstein. Such kinds of cooperation have taken place before between AOC-Oost and Larenstein and/or Stoas. 
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